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Price Demand Curves - What the numbers mean

• Price demand curves have been generated from customer responses to the 

prices they are willing to pay balanced against the value of services, visa 

entitlements, access to labour market and education they receive

• The figures on the demand curve represent the proportion of respondents who 

accept paying a particular fee. In real terms, we would only anticipate a volume 

decline over and above the fee currently charged and the level of decline is 

represented by the gradient of the line

• The steeper the demand curve, the greater the potential impact on volumes of 

migrants within a particular category.

• The “volume at risk” is the percentage difference between the highest figure on 

the demand curve (or that against the fee we currently charge) and the figure 

that appears against another fee level

• The analysis is based on a conjoint methodology. This strips out error by 

removing the emotional reaction to a particular price point. The analysis 

represents the fee someone is prepared to pay in return for the value they 

receive

In the following sections a number of price demand curves are provided. An 

explanation of how to interpret these is provided below
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Price demand curve

Highly Skilled Migrant Programme
VALUE �MANAGER

Value Driver MANAGED MIGRATION

Sensitivity Analysis

Share

Scenario2, Base , Application Fee for Approval Letter

Total
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51.1

£215 £315 £415 £515 £615 £715 £815 £915 £1015
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55.5

46.6

Price demand curve
Highly Skilled Migrant Programme

Indicative 8% reduction in demand
If price increases to over£515

37% reduction in demand
If price increased to £1015

NOTE: Greater elasticity overseas than in-country. Application in-country for 

leave to remain is £350 suggesting no decline in volume
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Price Demand Curve
Student Visa
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The majority of respondents would continue to apply with 
increased fees. This may reflect the fact that 45% only
considered the UK, but also that all had gone on to pay

the £250 LTR fee

NOTE: Student demand curve suggests a relatively inelastic response to prices
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I am not interested in studying in the UK I w ould definitely study in a dif ferent country

It w ould make me seriously consider studying in a dif ferent country It w ould make no dif ference to my plans

If costs for a UK visa increased, how would this 
affect study abroad plans



Visitors
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By country – recalibrated against current price of £50

Base: All (2,033, min 235 per country)

NOTE: Some elasticity in visitor route
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Settlement/Nationality
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