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Minutes of the 48th Meeting of the English UK Board 
 
 
Held at: English UK, 219 St John Street, London EC1V 4LY 
 
Date:  Thursday 10 April 2014 from 13:30 
 
Present: Sue Edwards (Chair) Sarah Cooper (Vice-chair), Richard Day, Caroline Hugo, 

Steve Phillips and Simon Cleaver (SCl in minutes) 
 
Attending: Tony Millns, Eddie Byers and Huan Japes (minutes)  
 
 
 
Constitutional business 
 
1. Apologies for absence 
 
Apologies were received from Daphne Laing, John Barnett, Shane Wilkinson, Kevin McNally, 
Jane Dancaster, Andrew Hjort and Annie Wright. 
 
 
2. Declarations of interest in any item of business on the agenda 
 
SE, SP and CH declared an interest in item 8 as they are standing for re-election to the English 
UK Board. 
 
 
3. Minutes of the meeting on 18 February 2014 (provided) 
 
These were agreed to be an accurate record of this meeting. There were no additional matters 
arising. 
 
 
4. Matters arising and updates (paper B48/1) 
 
At this point, 65 people were enrolled for the AGM, with 35 for the 10th Anniversary Dinner. It 
was suggested that further promotion be done to the regional groups, especially English UK 
London. 
 
 
5. Membership of the association (paper B48/2) 
 
TM highlighted that there are now 478 members of English UK, in contrast to a high of 459 in 
2013. In addition, an application had been received from Elegant International College; it was 
agreed that TM would be given delegated authority to accept them into membership. Telford 
and Central Sussex Colleges had withdrawn from Accreditation UK; discussions with London 
Metropolitan University were ongoing but they would probably withdraw as well. There were 
also four centres that had not to date submitted their annual declarations. Of these, Apex 
College had been closed since 4 April 2014, and so are unlikely ever to pay their subscription 
fees. 



 

 

2 

 

SE pointed out that there was renewed interest in the ACS/English UK membership from 
universities (e.g. Liverpool, Bristol) looking to develop their international business further; there 
were therefore further promotion opportunities, including an emphasis on the rigour and 
specificity of the Accreditation UK Scheme compared with the competition. 
 
 
6. Annual Report & Accounts 2013 (paper B48/3) 
 
The Annual Report and Accounts 2013 were approved by the board, with no requirement to 
return to the auditors with additional queries. It was agreed that the report could now be 
circulated to members. 
 
 
7. Annual Conference and AGM 2014 (paper B48/4) 
 
TM reminded the board that there were six candidates standing for five seats (including the 
board chair). CH asked that the English UK regional groups be reminded to encourage their 
members to vote.  
 
SE asked that Michael Cornes be proposed as an honorary member at the AGM. This was 
agreed by the board. 
 
 
Matters for discussion and decision 
 
8. Report from Nominations Committee (B48/5) 
 
SC spoke to the paper. There is an urgent need to consider longer-term planning of the 
composition of the English UK board. A skills matrix sent to all board members, focusing on 
general professional attributes and specific expertise, had helped to identify gaps in the board’s 
knowledge, including the law, finance, risk, change management, HR, technology, health and 
safety legislation and safeguarding. At the next board meeting, there would need to be further 
discussion on whether to widen the board’s eligibility criteria, perhaps to include representatives 
from corporate members or staff in member schools who are not nominated representatives. 
Further recruitment could then take place from autumn 2014, following an agreed change in 
English UK’s rules and articles. 
 
For the forthcoming election, the Nominations Committee had highlighted its preferred 
candidates: SE for the sake of continuity; SP for his role as chair of the Enterprises Board, and 
either CH or Andrew Fisher for their knowledge of young learner programmes.  
 
The board agreed with TM that candidates should not be allowed to propose or second another 
candidate as this was a conflict of interest that might look like cronyism. 
 
SCl asked that in the longer term the Finance Panel representative on the main Board should 
be an accountant, and that there might therefore be a need to open up the board composition to 
school finance staff. EB sounded a caveat that board composition should not be opened to 
those who are not member schools’ nominated representatives unless this was unavoidable. 
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9. Reserves policy and 2013 surplus allocation (paper B48/6) 
 
The Board agreed that the revised reserves policy be adopted. TM commented that the 2014 
surplus would in fact be somewhat lower than in the management accounts (approximately 
£124K) as not all funds had been fully transferred at the end of 2013. Approximately £50K of the 
surplus would go to paying off the mortgage on 219 St John Street, £30K for the SESF, £29K 
for general reserves and £5K for the long-term sickness self-insurance fund. 
 
 
10. Financial policy (paper B48/7) 
 
SCl raised the issue of the treatment of trading surpluses, given that the pressure to keep 
subscriptions low had led to surpluses being used to cross-subsidise membership services 
rather than being used to develop our extend the current range of activities. TM highlighted the 
potential impact on English UK’s charitable status if activity was limited only to that which 
benefits members as this would conflict with the need to fulfil our charitable object in respect of 
the education of international students in the English language (see paper for details). Members 
should also be made more aware that not all the amounts invoiced and collected by English UK 
are subscriptions to English UK – significant proportions go to the British Council and the CLA. 
EB asked the Board to consider how we report on meeting our charitable objectives and 
whether this needed further attention. 
 
SCl suggested ring-fencing commercial trading surpluses for development initiatives, since 
otherwise it is difficult for English UK to raise what we might regard as venture capital if all 
membership subscriptions are used up in supplying member services. TM agreed that this 
approach would allow English UK to progress more quickly in some areas, such as International 
Accreditation. The Board agreed to refer the issue back to the Finance Panel, to come up with a 
clear set of financial objectives and furthermore consider how these might affect our charitable 
status.  

 
 

11. Public affairs update (paper B48/8) 
 
TM commented that the Shadow Home Secretary was giving serious consideration to whether 
international students should figure in the net migration statistics in the event of a Labour 
government, or Labour-led coalition, and that this view is supported by the Home Affairs Select 
Committee. RD asked that members be informed of this development. 
 
 
12. Future government relations (paper B48/9) 
 
SC spoke to the paper. She began by highlighting TM’s view on the need to maintain continuity 
in government relations by retaining him as a consultant and as Chair of the English Language 
Working Group. TM added that, given the forthcoming general election, the costs of retaining 
him are likely to be much lower than indicated in the paper as there will be fewer opportunities 
for overseas visits. SW and JB had also indicated in correspondence that they would like him to 
continue in this role. 
 
The board agreed that TM should remain as consultant until the end of 2014. Furthermore, 
English UK should create a public affairs sub-board and set aside a budget for public affairs. It 
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was also agreed that we should look beyond Westminster – e.g. approach the devolved 
administrations.  
 
TM agreed that it would be good to broaden members’ involvement via a sub-board and re-
emphasised the need to help members investigate non-UK-based delivery. TM and EB 
emphasised that we need to retain influence at the highest levels of government. SE 
commented that our profile here needs to be more visible to members.  
 
SE summarized: TM to remain as consultant and chair of the ELWG on a six days a month 
basis (on average), with a review at the end of the year once EB has developed his own 
perspective on the way forward. Finance Panel would discuss a potential public affairs budget, 
plus a public affairs sub-board would be created.  
 
 
Matters for report and information 
 
13. Accreditation UK Executive Board, 5 February 2014 (minutes) 
 
CH commented that she was pleased with the new care of under 18s guidance. EB commented 
that he can use his influence with the British Council to ensure that Accreditation UK Executive 
Board recommendations are followed up consistently. 
 
 
14. Accreditation & Professional Services Board, 26 February 2014 (minutes) 
 
HJ highlighted some of the key points, including the potential for a Young Learners’ English UK 
Conference; possible dates for this include December 2014, February 2015 or June 2015. RD 
asked about the International Accreditation/Associate Membership initiative and also the 
potential for English UK to function as a Trinity Examinations’ open centre. HJ commented that 
the former was proceeding with a pilot of the international accreditation scheme set for the 
Mexico visit (with the Anglo-Mexican Foundation), while the latter was on hold for the present. 
 
 
15. Finance Panel, 25 March 2014 (minutes) 
 
SCl noted that Endsleigh’s commission payments have now covered the set-up costs of the 
auto-enrolment pension scheme. He also further outlined two options for helping members with 
VAT on agents’ commissions as discussed at the meeting with Mike Payne (MP): 
 

a) English UK could buy a sample contract and guidelines for member use. The cost of this 
would be approximately £40K 

b) Offer members a consultancy with MP at a reduced fee of £300 for a two hour meeting 
 
MP suggested option one was preferable. CH indicated that boarding schools were providing for 
a VAT demand. TM commented that the contract, and the relationship between centre/provider 
and representative/principal enshrined within it, was key. Accordingly, Finance Panel had 
rejected a third option of raising a test case with the collaboration of a small group of members 
as the verdict would not have universal applicability for the English UK membership. 
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Other business 
 
16. Date of next meeting (12 June 2014) and draft agenda (paper B48/10) 
 
12 June 2014 was confirmed. SCl gave advance apologies for this meeting. The Board were 
happy with the draft agenda for this meeting. 
 
 
17. Any other urgent business 
 
SC outlined TM’s leaving event, to be held at the Oxford and Cambridge Club on 28 May 2014. 
Around 40 people would be invited to dinner, with somewhat more at a prior drinks reception. 
 
 
---------- 


