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DRAFT MINUTES OF THE 58TH MEETING OF THE ENGLISH UK BOARD  

 

Held at: English UK, 219 St John Street, London EC1V 4LY 

Date:  Wednesday 9 December 2015  

Time:  13:30 

Present: Steve Phillips (SP, Chair), Sue Edwards (SE, Vice-Chair), John Barnett (JB), 

Daphne Laing (DL), Alex Perkins (AP) 

Attending:  Annie Wright (AW), Huan Japes (HJ), Paddy Zervudachi (PZ), Richard Day 

(RD), Beth Okona-Mensah (BOM, minutes), Siobhan Baccas (SB) 

Constitutional business 

1. Apologies for absence 

Stephen A’Barrow, Hannah Alexander-Wright, Sarah Cooper, Andrew Fisher and 

Caroline Hugo. 

 

2. Declaration of any interest in any business of the meeting  

There was no declaration of interest. 

 

3. Minutes of the Main Board meeting of 7 October 2015 

Approved. 

 

4. Matters arising from the Minutes and updates 

SP confirmed with HJ that all action points had been met. 

 

5. Proposal of Vice Chair of English UK Main Board 

SP proposed SE to be Vice Chair until May 2016 at which point a new Vice Chair will be 

appointed. This was seconded by JB. 

 
6. Membership of the association (MB58/1) 

 
HJ confirmed there are three new members but overall membership of the association is 

down by ten centres when compared with this time last year. JB asked whether 

Winchester Language College is now in membership, HJ confirmed that they are and will 

check with Alice as to whether they are included in the total of 466 members. HJ 

discussed the issue of group membership for SKOLA Newland College and Meridian 

School of English Summer Multi Centre (Plymouth). Neither have joined yet and are 
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therefore breaking the English UK group rules. HJ suggested further discussion needs to 

be had with both school groups in order to get them to join, if at this point they refuse 

English UK should regard them as non-groups by treating centres as individual centres 

without the group discount. The Board agreed with this decision. 

 

HJ informed the Board that he had a meeting with Twin Summer Centres in order to get 

them back into membership. HJ confirmed that St Andrews are still in membership as a 

summer centre. INTO UEA were discussed as they have withdrawn from Accreditation 

UK, SE noted that they are now QAA and ISI and are also members of Study UK. HJ 

informed the Board that he had a meeting with Sarah Williamson about this.  

 

HJ notified the Board of the closures of Anglo European and inlingua Cardiff which were 

both due to bankruptcy. Further updates included the name change from ISIS group 

schools to ‘UIC’, and the new premises and name change for New College Manchester 

to New College Group. 

 

HJ confirmed that subscription fees will remain unchanged for 2016. The Corporate 

Member fee will go up to £800 however there will now be no VAT applied so the rate will 

be slightly lower for those not paying VAT. HJ noted that there is a barter agreement in 

place with Keltic whereby they will have free Corporate Membership in return for English 

UK having an advert in their magazine, but they would still pay to exhibit at the 

Professional Services conferences.  

 

HJ updated the Board on the changes that have been made in the literature regarding 

complaints and advised that English UK is now seeing a much larger number of 

complaints coming through, perhaps due to financial issues that schools are facing as 

the majority of these concern refunds. JB asked whether there are records of the 

students that have and have not accepted the ombudsman’s decision. HJ said there are 

not because the case is closed as far as English UK is concerned once the ombudsman 

has dealt with it. 

 

HJ advised the Board that the annual Accreditation UK fee will be paid from the 

supplementary subscriptions in three rather than two tranches, PZ confirmed this is 

manageable in terms of cash flow. When the contract with Accreditation UK is 

renegotiated this will be one of the clauses to look at. 
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The Nominations Committee meeting was discussed, SP advised that the elections are 

scheduled for 25 February and the meeting was provisionally arranged for 20 January 

but this may now be moved. This will be discussed in January when the interim CEO is 

in place and could in fact be done as an email discussion or as a Chair’s action. There 

will be four vacancies to fill, a decision needs to be made on the way that the Board 

elections are run, HJ mooted hustings, AP commented that it needs to be done in a way 

to ensure the strongest possible Board is formed. SE suggested revisiting the skills 

profile that was carried out previously in order to see where the gaps are and this can 

then be used to find the strongest Board. 

 

HJ informed the Board that it is now recommended Edgware Academy should stay in 

membership following their British Council inspection report. They have now moved 

premises, become more financially stable, and their quality of provision has been 

improved. For these reasons HJ suggested it is more appropriate to let them deal with 

any issues they have whilst remaining in membership. AP, SE and JB disagreed with 

this, based on Edgware Academy’s non-compliance with the rules on three separate 

occasions and for not following the ombudsman’s advice. AP commented that the 

original proposal to remove them from membership was to set a benchmark and provide 

an example to others of the importance of following the rules. SP noted that the fact 

English UK membership numbers are down is not enough of a reason to keep a school 

such as Edgware Academy in membership and that, as they have broken the rules, we 

have no choice but to remove them from membership. 

 
 
Action points:   
 

 HJ to speak to both SKOLA Newland College and Meridian School of English 

regarding their group membership. In addition, HJ to look into amending the English 

UK rules regarding groups not joining and therefore being treated as individual 

centres without the group discount. 

 HJ to arrange a comparison of the trends in complaints over the last five years 

including data on how many have reached the ombudsman and what they have been 

about. 

 SP to contact Martin Raven regarding the Nominations Committee. 

 

The Board constitution and skills profile documents need to be circulated before the 

Nominations Committee meeting in January and the next Board meeting.  
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Edgware Academy needs to be informed at least ten days before the next Board meeting 

that a decision on their membership will be made at this meeting. It was agreed they 

should have the chance to represent themselves at the Board meeting. 

 

7. Membership Subscriptions Ballot  

The SMT and the interim CEO will discuss a new approach to the work of the 

nominations committee in January 2016 in order to provide clear recommendations for 

the Board vacancies.  

Matters for discussion and decision 

8. 2016 Business Plan 
 
AW informed the Board that the three-year strategic plan for English UK is in progress 

against objectives set out by Eddie Byers (EB).  

 

AW advised that the senior management team met in early February 2015 to discuss 

plans for 2016. AW, HJ and PZ are aware of what the plan is and are content that is it on 

track but it has not yet been put into writing. AW noted that not all parts of the strategy 

were achieved in 2015 but these may be moved into 2016 and confirmed that the SMT 

have notes on EB’s strategy and who is in charge of each project. An update on these 

measures will be presented at the next Board meeting. SP suggested it would be good 

for the Board to see these at least twice a year. 

 

AW informed the Board that the intention is to put the strategy into writing, the public 

facing document would be a simplified version of the overall strategy. SP commented 

that if such a document were handed out at the English UK road-shows it could 

encourage more members to attend. JB also agreed that making such a document 

available to the membership would encourage more involvement and engagement as 

currently many members do not seem to be aware of what English UK is doing.  

 

Action point:  

 The February and October Board meetings should review the strategy going forward. 

The strategy should be put into writing after the February Board meeting. 
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 AW to compose a public facing document with an overview of the measures and 

objectives of the strategy, including the mission statement. The document for the 

Board on the strategy will be in much greater detail than the public facing one. 

 

9. English UK Quality Assurance Strategy Review (MB58/2) 

HJ discussed the third objective, quality assurance, and noted that in the last two SMT 

meeting with EB the idea was a move towards a plurality of recognitions for 

accreditation. HJ highlighted the pros and cons list in Board paper MB58/2, noting that 

the main pro of this approach would be greater flexibility for members to remain in 

membership if more than one accreditation provider was accepted by English UK. An 

advantage for English UK in this approach is the ability to set the quality thresholds. SP 

highlighted that a decision on this is due to be made in 2016, far enough ahead of the 

discussions and renegotiation with Accreditation UK. 

  

DL highlighted the case of INTO who have made a strategic decision to be accredited by 

other bodies. AW advised that the objective is to proactively recruit new members 

including many from the HE sector who have previously not been able to join before and 

that we need to think carefully about what it is we can offer them. HJ noted that a 

membership segmentation project is also planned. SP proposed that a list is compiled of 

each accreditation body. RD suggested that HE would be a key discussion partner and 

that the PAG committee would need to be involved in any discussions as the levels of 

accreditation will have an impact on the power of lobbying to Parliament. HJ commented 

that a closer relationship with ISI wouldn’t necessarily be a disadvantage for lobbying the 

Home Office. AP noted that whatever the outcome, the one that is most robust and 

flavoursome in terms of Tier 4 would have the most impact for the membership. HJ 

advised that the British Council will not include Tier 4 in their scheme. AP queried 

whether it would be possible for English UK to have its own accreditation scheme to 

stand apart from the British Council. RD highlighted that inspecting ourselves would not 

lead to credibility. SE advised that this would be required to go under the Department of 

Education approved list and it would need to be a new entity that was ring-fenced for our 

membership. SE further commented on the challenges faced by Study UK, who accept 

members accredited by several different bodies, suggesting that English UK would have 

the same problems if it went down this route.  
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HJ commented on the membership growth potential in widening accreditations and 

suggested that Accreditation UK has perhaps become too inclusive over the past ten 

years. AW noted that the pre-Tier 4 model is out of date now in a changing marketplace. 

SE commented that more schools are pulling out of ISI now and that British Council 

accreditation does still have better recognition, in turn providing a marketing advantage. 

DL agreed that from an HE perspective British Council accreditation is still very important 

as it is recognised and understood internally and externally. She further highlighted that 

an EL department in an HE organisation would not be seen as exceptional without British 

Council accreditation as it provides the quality assurance that is not present with bodies 

such as QAA for example. AP noted that post-November 12 George Osborne might 

open doors for migration and this would make a fundamental difference. HJ highlighted 

the increasing difficulty to secure Tier 4 status and that this will not get any easier in 

2016. SE agreed and commented that financial management and sustainability is going 

to be even harder, noting the example of Kaplan considering taking some of their 

schools out of ISI and leaving just a few that are Tier 4. AP commented that if ISI is 

dropped by many members there is a need to maintain robust accreditation through 

English UK. RD noted that we do not currently know enough about the structure of ISI. 

AW advised the Board that it is the right time to discuss the future of accreditation 

because of the terms of the agreement with Accreditation UK. HJ raised the point that we 

need to consider what the British Council might want out of the renegotiation, AW agreed 

that we would need a back up plan in case the British Council no longer wished to work 

with English UK. 

 
Action point:  

 A decision on the future of the Accreditation UK agreement needs to be made at the 

Board meeting in February. SE was agreed to be the person with the most inside 

knowledge on Home Office. HJ was agreed to be the best contact for the British 

Council, along with the co-Chair of Accreditation UK. 

 Mark Robson to be contacted ahead of the February Board meeting to discuss the 

British Council’s plans for Accreditation UK going forward. 

 RD suggested some analysis should be done into how many members are still in ISI 

and how many universities are QAA or BALEAP. 

 
 

10. 2016 Budget Approval (MB58/3) 

PZ prepared the budget for 2016 in line with discussions he had with EB who did not get 

to see the final numbers but knew the evidence and this is what PZ has drawn together. 
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There will be a deficit of £73,000 for 2016, taking into account that subscription rates will 

be frozen and membership is down to 466 which is less than the number and therefore 

income for 2015. PZ advised that there is potential for the supplementary subscriptions 

number not to be realised as possible reductions in student weeks will bring some 

schools down into a lower band, however it is not possible to calculate this presently. JB 

commented that overall there has been a 10% fall in student numbers, SP suggested 

that despite this the banding may well stay the same for most schools. AW proposed 

calculating a 20% drop in student numbers. HJ suggested developing a recruitment 

strategy for bringing in more income. PZ advised that the membership model and 

potential changes with accrediting bodies will have a big impact on finances.  

 

PZ discussed the events and their associated profits and costs for 2016. The Annual 

Conference and AGM will be in London in 2016 so the cost is higher but there will be 

more sponsorship this year. Marketing has seen a slight reduction in income due to 

fewer fairs being run, however this will also mean less expenditure. SP queried the 

model for international fairs, AW confirmed that a small surplus is made usually and that 

the three locations for 2016 will be more cost effective than previously as the countries of 

Vietnam and Mexico for example are cheaper. Professional Services are seeing a slight 

reduction in activity but anticipate training days and conferences will make some money 

for English UK so a projection in the region of £50,000 will drop through to the bottom 

line for the PS element. HJ highlighted that the PS budget is quite flexible so reduced 

activity can be met with reduced expenditure.  

 

PZ confirmed that Study UK will be charged a higher rent in 2016 so this will add £7000 

to the budget. PZ outlined that the management charges in English UK Enterprises are 

anticipated to be £30,000 more than in 2015, however this was £70,000 less than 

predicted so overall it is not as good as was predicted at the start of 2015. 

 

PZ advised the Board that the results and forecast for StudyWorld had been examined 

very carefully and that the figures are robust. New sales initiatives have been planned in 

order to reach the StudyWorld target for 2016. PZ confirmed that StudyWorld is separate 

from the marketing budget in the trading wing of the charity.  

 

AP questioned whether variable marketing costs and the projected income would close 

the £73,000 deficit. PZ advised that the finance panel had discussed the budget in order 

to fulfil the strategic 2015 to 2017 plan and that the finances will withstand a deficit of 

£73,000. Furthermore he noted that revenue streams will develop from this and the 
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management of English UK will be more streamlined and efficient. A review of the 

membership model would make quite a change to the budget. RD commented that, 

despite taking on board the investments made in hope of future returns, he would prefer 

there to be a break even as any deficit is worrying. He further commented that if a future 

income figure were to be lower than anticipated the estimated loss might be bigger due 

to the issue with subscriptions. SE noted that the band for schools is quite an issue and 

that weeks might be even further down than we might anticipate for 2016 which could 

affect the 2017 budget. AW advised the Board that the 10% down figure is based on the 

core statistics sample of 120 centres. SP commented that none of the less resilient 

centres who are closing down are involved in the core group. AW and RD agreed that 

this is a robust and representative sample of the whole membership, however HJ 

highlighted that the core group statistics did not correlate with the annual return in 2014-

2015 as there was a 3% decline.  

 
AP suggested that if the strategic vision is to be maintained and driven, and membership 

were to go down, then fees would need to go up and marketing might be the way out in 

order to obtain a healthier financial position. He asked whether EB knew of the size of 

the deficit, PZ confirmed that he did not. RD proposed that expenditure needs to be 

looked at to see where reductions can be made, however he is in favour of the 2.5% 

increase for salaries as this is important. One solution could be delaying appointing 

anyone to fill a vacancy. AW highlighted that the vacancy on the International Team 

needs to be filled as the team is not at full capacity and will also require more staff for 

StudyWorld future planning. RD and SE proposed holding off on implementing the new 

CRM system however it was pointed out that EB was adamant that this should be in 

place as soon as possible in order to ensure staff efficiency is optimised across the 

company. PZ noted that the CRM system has been placed into the depreciation and 

administrative costs. 

 

HJ suggested that the £20,000 membership segmentation exercise could be put on hold 

as it was going to be carried out by an external company. SP proposed further 

discussion on how to save money with the Senior Management Team, Chair and Vice-

Chair when the interim CEO is in place. AP commented that the budget is a result of the 

dynamic approach of EB and it was agreed on the basis that he would be around to drive 

it. We now need to make sure that everything that was planned can still be done without 

him around – we need to be careful on the costs side but also careful not to dilute the 

overall strategy. SP agreed that we should not go back on the objectives that have 

already been set and agreed to. RD questioned what a reasonable deficit figure should 
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be, he feels £73,000 will probably end up being higher at £83,000 and suggests it should 

be lowered to around £50,000. AP proposed a one or two percent budget deficit would 

be more reasonable, so this would be in the region of £20,000 - £40,000. HJ noted that 

the executive search fee of £30,000 is in place in the budget to find a new CEO, SP 

agreed that such costs need to be there. PZ confirmed that the original deficit was 

£40,000 but this was raised due to the executive search fee cost. 

 
Action point:  

SMT to consider ways of reducing the deficit to minus £30,000 - £40,000. 

Matters for report and information  

11. Minutes of the Accreditation & Professional Services Board meeting held on 7 

October 2015 

HJ provided an update on the APSB meeting held in October and noted that the SESF 

and Complaints procedures have been updated. He discussed the lack of surplus for the 

SESF and how it can be kept a viable option. SP noted that this is an important paper for 

the February meeting, as the reputational damage of saying that we have an SESF but 

then no funds being available would be incalculable.  

 

12. Minutes of the Enterprises Board meeting held on 8 October 2015 

AW updated the Board on the Enterprises Board meeting held on 8 October and also the 

extraordinary meeting held before the main Board meeting on 9 December. There have 

been two resignations – Heidi and Shane.  

 

AW provided updates on the GREAT Campaign in Brazil and China, and noted that at 

StudyWorld 2015 state sector representatives were an area of growth. The main item 

discussed at the extraordinary meeting was the 2017 repositioning of StudyWorld to 

become an event from the UK to the world. 2016 StudyWorld will be the last one in the 

current format and must remain a success, planning for 2017 will be done at the same 

time as for 2016 so it is quite a challenge. AW informed the Board that a model has been 

created for 2017 and there is agreement on how this would work in terms of the budget, 

what StudyWorld could be in the future and how this will be achieved. This is a three-

year plan to run from 2017 to 2019 so there is an achievable goal to be reached by the 

end of this period rather than all by 2017. SP commented that the new direction is an 

exciting one in a challenging world and in February there will be more of a developed 

concept that will be market leading. AW noted that this will require buy in from UKTI and 
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a lot of work needs to be done behind the scenes in order to secure funding as a UK 

offer, but that the time is right to do it now. SP highlighted that the immediate priority is 

StudyWorld 2016 in order to meet the budget.  

 

13. Minutes of the Public Affairs Advisory Group held on 13 October 2015 

HJ commented on the petition proposal for international students not being counted as 

migrants updating the Board that there is a letter in the Times which is to be followed up 

with a Radio 4 slot. This was in discussion three weeks ago but will need to be revisited 

in 2016. 

 

HJ discussed the Parliamentary drop-in and noted that seven MPs attended the launch 

which was not a bad result. HJ informed the Board that MHP have not reached all the 

contacts we expected them to and have not delivered all aspects of the strategy as was 

set out so there needs to be a meeting with them in 2016 to clarify what still needs to be 

done. HJ suggested that we do not want to spend so much money on this if we are not 

getting enough out of it. HJ noted that we are also liaising with the Association of 

Colleges, Universities UK, UKCISA and Study UK. SE highlighted that EB was keen for 

English UK to work across other associations and that G5 have opened doors with a 

letter to the Home Secretary and letter in the Financial Times since October. In January 

there will be dates for a meeting with all those EB had been working with to try and 

establish more of a dialogue across associations in order to achieve a united voice going 

to the Home Office rather than the current splintered one.  

 

14. Minutes of the Accreditation UK Executive Board meeting held on 3 November 

2015 (MB58/7) 

SP advised that none of the Main Board were present in the meeting on 3 November but 

that we have the minutes from this. 

 

15. Minutes of the Finance Panel meeting held on 2 December 2015 (MB58/8) 

PZ noted that this had been covered in his earlier presentation on the budget. 

Other business 

BOM and SB updated the Board on the arrangements for Eddie Byers’ memorial service 

which is to take place on Wednesday 20 January 2016 at St James’s church in Clerkenwell. 

BOM and SB have been researching all costs associated with this and informed the Board 
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the service will cost no more than £3000. An invite will be sent out before Christmas once all 

details have been approved by Samantha Byers. 

 

---- 

The meeting concluded at 16:30. 


