[ Don’t throw things at teachers




[Who?



= "Mike Riley has — ONCE AGAIN —
caused anger in the hearts of
everyone who's connerted with
Bolton.”

Over |

PRESTWICH

ECCLES
. Township Boundaries

: Parish of Bolton-fe-Moors
N——\\ Parish Boundaries
Parish of Deane
+ Chapels of Ease

& PaishChuches

Parish of Middleton
(Great Lever Township Lp  Detached parts of

Litte Bolton



| ]

= “Mike Riley said he was
supportive of Rodgers’ leaving
the Beavers for the NFL,
calling it ‘a very so@
decision.™
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= "Mike Riley put up for
sale.”




= "Mike Riley was separated at birth
from Spcrqe 2Lk S imre Pants
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= "Has Mike Riley ended
Chelsea’s title hopes?’




= "Mike Riley — Boxer!”




‘Mike Riley has rightfully been credited

with the rebirth of Oregon state
football.”
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[So much advice...
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Full of management trainers
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[I\/Ianagement Trainer 1

Sir Michael Caine



= “It's a very difficult job and the only
way through it is if we all work together
as a team...And that means you do
everything | say.”



[Tip 1- It's OK to be the boss ]

QAL




[I\/Ianagement Trainer 2

President Jed Bartlet



Get

Things

Done



[Tip 2 — Plan the week
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GetfingThings

= David Allen
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[Get things done...

Plan tomorrow’s work today
Leave space in your diary
Weekly review

When you've finished — go home!



[I\/Ianagement Trainer 3
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Dilbert
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= Management is pretty silly

| DID

NOTHING
TODAY AND

STILL GOT PAID




USERS LWANT BEFORE

FIND OUT WHAT THE
YOU BUILD IT.

LJHY ARE YOU
EXPLATNING MY
JOB TO ME AS IF
I™ AN IDIOT?

I ASSUME YOUTRE
DUMB BECAUSE
YOU WORK HARDER
THAN I DO AND EARN
LESS MONEY.

AND MY BOSS WOWLD
FIRE ME IF I JUST SAT
IN MY OFFICE AND DID

MOTHING.

S0 I WANDER ARODUND
AND SAY OBVIOUS
THINGS TO ¥OU IDIOTS
UNTIL QUITTING TIME.

THEN I GO HOME
AND EAT UNTIL MY
LH‘DEHP%?_}I'E DONT

=




[Tip 3 — Paperwork — get rid...

VICTIM OF

My owN ADMINISTRATION




[I\/Ianagement Trainer 4

m Father Christmas



[Tip 4 — Stick to a timed agenda

I CALLED THIS
MEETING AND ITS
NOT A MEETING
UNTIL SOMEONE'S

TIME GETS WASTED!




A timed agenda —

10.00-10.05 Introduction/welcome
10.05-10.10 Cambridge update (Eric)
10.10-10.20 Report writing (Mike)
10.20-10.30 YL resources (Louise)
10.30-10.35Q & A

10.35-10.55 Show and Tell - Beg Games
10.55-11.00 Summary



Have a timed agenda
Display agenda

Start on time
Finish on time



Management Trainer 5

= Muhammad Al



Emails spoil fun !
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[Tip 5 — Check mall twice a day

It may hurt at first - but it'll make your
ife a lot easier, give you more control

If other people don't like it — they’ll get
over it...probably



[Other emaill tips

Empty the in-box

Action it, File Iit, Bin 1t

Take time to set up great spam filters
Don’t waste time checking your spam



[I\/Ianagement Trainer 6

Manager Tools

Manager Tools



[Tip 6 — One-to-One meetings




[Meet regularly with your teachers

Regular 30 minute meetings

More than 157 - Delegate



[I\/Ianagement Trainer 7

Eric Cantona



“TOUCHING AND HILARIOUS” S 44k ..

LOOKING FOR

RIC

A HEROIC COMEDY DIRECTED BY KEN LOACH
WRITTEN BY PAUL LAVERTY

IN CINEMAS JUNE 12 oo 00l s



[Tip / — Trust your team-mates ]

= "Trust your team-mates — always — or
you are nothing!"



Jack Welch
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[I\/Ianagement Trainer 8

= Homer Simpson



[Tip 8 — No place for perfect




|

m Relax — Good is OK.

m “It's just a job. Grass grows, birds fly,
waves pound the sand. | beat people
up.” Muhammad Ali

= We just teach languages
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= Make sure people are comfortable with
making mistakes



[I\/Ianagement Trainer 9

Julius Caesar



You don’'t make history like this

= MMM, that’ll be the old Rubicon then ...well, what to
do? To cross or not to cross? Gosh, what if it goes
wrong?...crumbs...toughie this one — it's lovely on
this side — they do nice polenta —And Rome?
What's so special about that? Then again, lads’ll be
disappointed to come all this way —

Where's Brutus when you need him?
Still, no need to cast that die Iin |
a hurry, is there? Ho hum, is it
bathtime yet?




[Tip O Be decisive




[I\/Ianagement Trainer 10

= Sir Alex Ferguson



Tip 14 — Don’t throw things...
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Mike Riley (Referee, Boxer and DoS)

dos.sandonato@ihmilano.it

http://rileymike7.wordpress.com/

Twitter: @rileymike7



mailto:dos.sandonato@ihmilano.it
http://rileymike7.wordpress.com/

& It's OK to be the boss One-to-ones

Plan the week

/@1 Get rid of paperwork f‘/ No place for perfect

Trust your team-mates

1‘ . Meetings: planned agenda[g Be decisive

5 Check emails twice a day N Don’t throw things at teachers
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The following link to Mike's
blog might also be useful:

http://rileymike/.wordpress.com/



http://rileymike7.wordpress.com/

