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Promoting an observee-led 

approach to in-house observations 

of teachers
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My Story.
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Why do teachers not like 

being observed?



Observations With A Twist

How are in-house 

observations usually 

conducted?



Observations With A Twist

An Idea:

Observee in the driver’s seat.
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Nurturing quality, instead of

quality control.
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The Experiment.



The Reflection Sheet
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Mini Questionnaire

1. What type of class did you teach during the observation? (level, 

type)

2. Briefly describe how you experienced the observation & filming 

in class.

3. How useful was it to watch the video before the reflection 

session?

4. What did you find out about yourself as a teacher during the 

reflection session?

5. Would you like to do reflection sessions like these regularly? 
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What have I found out?
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The Next Step.
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Questions?
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Thank you for your attention.

www.innovateelt.com




