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Outline 

• The “why”  of progress tracking 

• The “how”  of progress tracking 

• The “what with”  of progress tracking 

• The “what can we learn”  from progress tracking 

• Next steps / Q & A 
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• General English courses do not have a way of objectively 

evaluating student progress and attainment by reference 

to norms  

• continuous enrolment courses with frequently changing 

class composition and teacher changes mitigates against 

tracking student progress and measuring attainment 

The “why?” 
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1. How long will it take to reach IELTS 5.5? (Targets) 

2. Am I making good, bad, indifferent progress? How do I 

know? (Progress) 

3. Do students reach acceptable levels of attainment 

based on their starting points and the length of their 

course? (Benchmarking) 

The “why?” 
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Entry level Exit level 
Weeks 

studied 
Progress 

Student 1 B1+ C1 40 ? 

Student 2 B1+  C1+ 26 ? 

Student 3 B1+ B2 24 ? 

Student 4 B1+ B1+ 08 ? 

5 4 3 2 1 

outstanding Good onTrack 
below 

expectations 
weak 

The “how?” Did they make good progress? 
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If we can calculate how long it takes to progress 

through each level, then …. 

by taking the student’s entry level and exit level, …. 

and the number of weeks studied compared with the 

numbers of weeks needed to progress through the 

level(s) …. 

we can calculate whether a student made good 

progress or not.  

The “how”: can we benchmark progress? 
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First 

Course 

Start 

Last 

Course 

End 

Entry 

score 

Exit 

Score 

Entry 

level 

Exit 

level 

weeks 

needed 

weeks 

studied 
Difference Progress 

17/2/14 21/11/14 36 51 B1+ C1 45 40 5 

16/9/13 14/03/14 37 56 B1+ C1+ 45 26 19 

23/9/13 07/03/14 35 42 B1+ B2 10 24 -14 

07/09/15 13/11/15 31 36 B1+ B1+ 8 10 -2 

Did I make good progress? 
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First 

Course 

Start 

Last 

Course 

End 

Entry 

score 

Exit 

Score 

Entry 

level 

Exit 

level 

weeks 

needed 

weeks 

studied 
Difference Progress 

17/2/14 21/11/14 36 51 B1+ C1 45 40 5 Good 

16/9/13 14/03/14 37 56 B1+ C1+ 45 26 19 outstand 

23/9/13 07/03/14 35 42 B1+ B2 10 24 -14 Weak 

07/09/15 13/11/15 31 36 B1+ B1+ 8 10 -2 onTrack 

Did I make good progress? 
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If we can calculate how long it takes to progress 

through each level, then …. 

by taking the student’s entry level and exit level, …. 

and the number of weeks studied compared with the 

numbers of weeks needed to progress through the 

level(s) …. 

we can calculate whether a student made good 

progress or not.  

The “how”: can we benchmark progress? 
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We can go further 

If you can predict a student’s exit level then, you can 

predict ‘targets’ throughout the student’s stay, and 

If you can set targets then you can add assessment for 

learning to assessment of learning and together they 

become assessment as learning 

• You can actively involve students in reflecting on their 

learning and their progress 

• You can create personal learning plans (PLPs) and  

• You can identify and intervene to support under-

performing students to get back on track 

Teaching, learning and assessment 
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If you can set targets then you can add assessment 

for learning to assessment of learning and together 

they become assessment as learning 

You can actively involve students in reflecting on their 

learning and their progress and on what they can do, in 

and out of lessons, to improve their rate of progress 

You can create individualised personal learning plans 

(PLPs) 

You can identify and intervene to support under-

performing students to get back on track 

Teaching, learning and assessment 
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Agree your PLP on your first day 
• Why are you learning English? 

• What do you need to improve & practice? 

• What can you do, in and out of class to 

improve your progress? 

• Choose from the list &/or 

• Add your own Progress: Above 

Target 

7 

Individualised Personal Learning Plans 
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My progress to date 

My self assessment 

I think I need to improve … 

 

My teacher thinks I need to improve 

My action plan: last month 

Progress tutorials 
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My progress to date 

My self assessment 

I think I need to improve … 

 

My teacher thinks I need to improve 

My action plan: next month 

Progress tutorials 
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https://my.embassyenglish.com/my/
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vrichardson@studygroup.com  

mailto:vrichardson@studygroup.com

