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« General English courses do not have a way of objectively
evaluating student progress and attainment by reference
to norms

« continuous enrolment courses with frequently changing
class composition and teacher changes mitigates against
tracking student progress and measuring attainment
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. How long will it take to reach IELTS 5.5? (Targets)

. Am | making good, bad, indifferent progress? How do |
know? (Progress)

. Do students reach acceptable levels of attainment
based on their starting points and the length of their
course? (Benchmarking)
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CEFR levels

C2 Proficient 1,000- 1,200 hours

C1 Advanced 700 - 800 hours

B2 Upper-intermediate 500 — 600 hours

Bl Intermediate - 350-400
A2 Pre-intermediate

Al Elementary
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If we can calculate how long it takes to progress

through each level, then ....
by taking the student’s entry level and exit level, ....

and the number of weeks studied compared with the
numbers of weeks needed to progress through the

level(s) ....

we can calculate whether a student made good

progress or not.
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First Last

Entry = Exit Entry | Exit weeks weeks

Course Course score | Score level level needed studied Difference ~ Progress
Start End

17/2/14 | 21/11/14 36 51 B1+ C1 45 40 5

16/9/13 | 14/03/14 37 56 B1+ | C1+ 45 26 19

23/9/13 |07/03/14 35 42 B1+ B2 10 24 -14

07/09/15 [13/11/15 31 36 B1+ | B1+ 8 10 -2

Did | make good progress? 9



First Last

Entry = Exit Entry | Exit weeks weeks

Course Course score | Score level level needed studied Difference ~ Progress
Start End
17/2/14 | 21/11/14 36 51 B1+ C1 45 40 5 Good
16/9/13 | 14/03/14 37 56 B1+ | C1+ 45 26 19 outstand
23/9/13 |07/03/14 35 42 B1+ B2 10 24 -14 Weak
07/09/15 [13/11/15 31 36 B1+ | B1+ 8 10 -2 onTrack

Did | make good progress?



If we can calculate how long it takes to progress

through each level, then ....
by taking the student’s entry level and exit level, ....

and the number of weeks studied compared with the
numbers of weeks needed to progress through the

level(s) ....

we can calculate whether a student made good

progress or not.
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We can go further

If you can predict a student’s exit level then, you can
predict ‘targets’ throughout the student’s stay, and

If you can set targets then you can add assessment for
learning to assessment of learning and together they
become assessment as learning

* You can actively involve students in reflecting on their
learning and their progress

* You can create personal learning plans (PLPs) and

* You can identify and intervene to support under-
performing students to get back on track
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Course dates 26 Jan 2015 N Dec 2015

Student Number 2179295 Attendance
Course length 45 weeks Reporting Period Participation Participation
Entry level 2 Coursework Courze work
Ima Student
Target level Progress Progress
Progress tests
z 3 4 5 B 7 8 | 3 [ m 11
Actua T
Target
weeks studied 0 = 0 15 20 25 30 35 40 4G
Actual Level Z I
Target level T
12 Levil Embassy CEFR
15
Advanced
10 |El_;‘5lﬁ.ﬂ -70 14 gk
13
12
8 Upper-intérmadiate .
IELTS 5.0 - 6.0 i; Bl B2
& 7 3
Intermadiate
_ 5 Bl -Bl+
a J 1 IELTS 4.0 = 5.0 :
&
a - Pra-intermediate 5 Al
4
L&) T T T Elamantary : al
1 2 3 (=3 7 10
Beginnar 1
== Target level =——Entry Level

1. we will set your entry level

On your first day,
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Course dates 26Jan206  NDec2ms  Student Number 2179296 Attendance
Course length 46 weeks Reporting Period Participation Paricipation
Entry level 2 Coursework Course wark
Ima Student
Target level 11 Progress Progress
Frogress tests
1 z 3 4 | 5 | B 7 5 | 3 | 11
Actua T
Target 45
weeks studied ] 5 10 15 20 25 a0 a5 d0 46
Actual Level z
Target level 1
12 Level Embassy CEFR
{“} Aelvanced L
10 IELTS 6.0 - 7.0 . e
13
] Upper-intermadiate :f B2 -B2+
IELTS 5.0 — 6.0 ’
10
® termedi :
Intermediate
- 3 Bl -E1+
a { l IELTS 4.0 - 5.0 7
[
2 - Pre-intermediate ] At
4
0 r T r r Elementary ; a1
1 2 3 5 7 8 9 10
Beginner 1
—_=—=Target level| —E—Entry Level
2. We will set your target level
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W Dec 2015

Course dates 26Jan 2015 Student Number 2179295 Attendance
Course length 46 weeks Reporting Period 26-lan 02-Mar Participation Participation
Entry level 2 Coursework Courzewark
Ima Student
Target level 11 Progress Progress
Progress tests
1 2 3 4 | 5 | B 7 5§ | 98 | 1. 1
weeks studied 0 5 10 15 20 25 30 35 40 46
|ﬁ.|:tua| Level 2 g
Target level 2 3 5 B 7 & 9 9 10 11
My Progress e I 223
15
Addvanced
IELTS 6.0~ 7.0 ad Choel
— 13
) . 12
P —— et
- 10
; Intermadiate =
_'. JELTS 4.0 - 5.0 ? Bl Bl
[
Pra<intermediate 5 Al
1
1 2 3 4 5 7 B o 10 Elementary : Al
progress tests 2
Beginnar 1
—p—=frtiz| =—f=Target —— Trendline
We will test your progress every 5 weeks
1 [13 3. H HPa
Embassy English /// The “how”: Making progress visible 15




Course dates #6Janz0ls HDec20i5  Student Mumber 2179298 Attendance
Course length 46 weeks Reporting Period  02-Mar  06-Apr Participation Panicipation
Entry level 2 Coursework Coursework
Ima Student
Target level 11 Progress Progress
Frogress tests
1 2 3 4 | 5 | 5 7 § | s | 1 1
weeks studied 0 5 10 L= 20 25 30 35 40 46
|A|:tual Level z d Il
Target level 2 3 = T B T g 3 3 10 1
My Progress Leval Embassy R
15
Advanced
- JELTS 6.0 - 7.0 14 ek
13
12
‘__‘___.--"'—_-—,, Upper-inte rmadiate .
-— B, 1 B2 -E2
—_ /””’ 10
: 1 p— ;
Intermediate
IELTS 4.0 - 5.0 ? Bl -l
i
Pra-intermadiate 5 Al
El
1 z 3 4 5 B 7 B ] 10 Elementary : Al
progress tests !
Baginnar 1
== fctucl == Target —— Trendline

We will monitor your progress
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Course dates 26Jan206  1Decz0ls  Student Number 2179235 Attendance
Zourse length 46 weeks Reporting Period 0B-Apr 11-May Participation Participation
Entry level 2 Coursework Course work
Ima Student
Target level 11 Progress Progress
Progress tests
1 2 3 4 | s | E | 7 g8 | 3 | 10 11
weeks studied 0 5 10 15 20 25 30 35 40 46
Actual Level 2 d 5 7 I
Target level 2 3 5 B T 7 g 3 3 10 1l
My Progress g T =
15
Advanced
P s 60-70 W | a-a
12
’/—’/—_ Upper-intermadiate
- LTS 50 6.0 11 B2 82+
_ 10
; Intermediate 2
JELTS 4.0 - 5.0 ﬁ Bl Bl
6
Pre-intermediate 5 Al
]
1 2 3 4 5 & 7 B E] 10 Elementary : Al
progress tests
Beginner 1
=il —l=Target ——Trendiine
... and keep you informed in one-to-one meetings
with your teacher
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Course dates 26Jan2015 NDecz0s  Student Number 21792395 Attendance
ourse length 46 weeks Reporting Period 11-May 15-Jun Participation Paricipation
Entry level 2 Coursework Course work
Ima Student
Target level 11 Progress Progress
Progress tests
1 z 3 4 | 5 | & 7 5 | 3 | 1 1
weeks studied 0 5 10 15 20 25 30 35 40 46
Actual Level 2 4 5 7 E I
Target level 2 3 5 B 7| & 9 3 10 i
My Progress e S =
15
Addvanced
LTS 6.0 - 7.0 14 €L -Cle
_.___..-:;'_ 13
___,_...---""""_ Upper-intermuediate ﬁ B2 -2+
IELTS 5.0 - 6.0 m ’
Intermadiate
v IELTS 4.0 - 5.0 ? BL-Bl-
[
Pre-intarmediate 5 Al
4
1 z 3 4 7 8 E] 10 Elementary : a1
progress tests
Beginner 1
—f—ictal —l=Target ——Trendline
If your progress falls below target,
we will intervene early
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Course dates #Jan206 NDec20  Student Number 2173235 Attendance
ourse length 46 weeks Reporting Period 15-Jun 20-Jul Participation Participation
Entry level 2 Coursework Coursework
Ima Student
Target level 11 Progress Progress
Progress tests
1 2 3 4 | 5 | B 7 5§ | a8 | 10 1
weeks studied 1] 5 1o 15 20 25 30 35 40 46
Actual Level 2 4 ] 7 g a
Target level 2 3 3 G T g 3 3 10 1l
My Progress g S 24
15
Advanced
IELTS 6.0~ 7.0 i Chec
_— 13
12
Upper-intermdiate
IELTS 5.0 — 6.0 1 Ba -
10
. 3
Intermadiate
IELTS 4.0 = 5.0 i Bl Bl
6
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4
1 z 3 4 7 B E] 10 Elementary ; Al
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= otz =—l=Target ——Tirendline
and we will provide help and support to get
you back on track
1 [13 3. H HPa
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Course dates 26Jan2015  NDec206  Student Number 2173295 Attendance
ourse length 46 weeks Reporting Period 20-Jul 24-Aug Participation Participation
Entry level 2 Coursework Course work
Ima Student
Target level 11 Progress Progress
Progress kests
1 2 3 4 | 5 | 5| 7 s | a8 | 1
weeks studied 0 5 10 15 20 25 30 35 40 g5
|Actual Level 2 4 6 5 5
Target level z 3 5 B 7 g E] 9 10 1
My Progress s 2 220
15
Advanced
IELTS 6.0 7.0 i Chocks
13
Upper-intermediate ﬁ B2 -E2+
IELTS 5.0 — 6.0
— 10
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nte
v IELTS 4.0 5.0 ? Bl -Bls
[
Pra-intermediate 5 Al
4
1 2 3 4 5 & 7 jlv] Elemnentary 3 Al
progress tests 2
Beginner 1
=izl =—f=Target ——Trendline
If you attend regularly, participate fully
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Course dates #6Jan2ms NDec2Ms  Student Number 2179295 Attendance
ourse length 45 weeks Reporting Period 2a-Aug 2B-5ep Participation Participation
Entry level 2 Coursework Coursework
Ima Student
Target level 11 Progress Progress
Progress tests
1 2 3 4 | & B 7 5 | a8 | 10 1l
weeks studied 0 5 10 15 20 25 a0 a5 40 4E
Actual Level 2 g g 7 E a a8 10 I
Target level 2 3 5 B T g 3 3 T 10 1
My Progress l e e, =
15
Advanced
IELTS 6.0 - 7.0 ] Cheele
13
‘a 12
Upper-intermadiat &
IELTS 5.0 — 6.0 = Bi-Ba
_ 10
; Int diate :
FEErmme
v IELTS 4.0 =5.0 ﬁ BL-Bls
7! 5
Pra-intermediate 5 Al
4
1 z 3 4 5 B 7 B ] 10 Hementary : Al
progress tests 2
Beginnar 1
—f=frhic] =—f=Target ——Trendline
and complete all your course assignments,
H 117 M. H -
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Attendance

“ourse dates 26 Jan20is HiDec20is Student Number 2173235
ourse length 48 weeks Reporting Period 28-Zep 02-Nowv Participation Participation
Entry level 2 Coursework Course wark
Ima Student
Target level 11 Progress Progress
Progress besks
1 2 3 4 [ s B 7 ‘T 10 1
weeks studied 1] ] 10 15 20 25 a0 35 40 4k
Actual Level z 4 A T E S EE 10 1
Target level 2 3 5 E T g | | 10 1
15
Advaniced
JELTS 6.0 = 7.0 2 e
13
12
Uppar-intamadisa .
1ELTS 5.0 — 4.0 = k-
_ 1%
: . 3
5 Intemmadine
IELTS 4.0 - 5.0 ': -
]
Pre-intemediate 5 A2
&
1 kS < 3 7 2 -] 10 Elemartary 3 &l
progress tests :
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we will guarantee you will reach your target level,
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Course dates 26Jan2016 fDec205  Student Number 2173295 Attendance
ourse length 46 weeks Reporting Period  02-Nov  07-Dec Participation Participation
Entry level 2 Coursework Course wark
Ima Student
Target level 11 Progress Progress
Progress tests
1 2 3 4 | 5 | 5 7 5 | 8 | 1 1
weeks studied 0 5 10 15 20 25 30 35 40 45
Actual Level 2 4 5 B 8 & 10 11 o
Target level 2 3 5 B 7 8 g 3 10 n |
My Progress Level Embassy o
15
Aevanced
T IELTS 6.0 - 7.0 i Check
— .
12
Upper-intermediate
LTS 060 11 B2 -B2+
_ 10
E Intermediate 2
Tk rrme
v IELTS 4.0 =5.0 ﬁ Bl Bl
/ '&
Pra-ntermediste 5 Al
4
1 2 3 4 5 & 7 B 10 Elefmantary : Al
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Beginner 1
—g=frticl =—f=Target ——Trendline
or we will give you your money back,
and that’s a promise !
1 [13 3. H HPa
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If you can set targets then you can add assessment
for learning to assessment of learning and together
they become assessment as learning

You can actively involve students in reflecting on their
learning and their progress and on what they can do, Iin
and out of lessons, to improve their rate of progress

You can create individualised personal learning plans
(PLPs)

You can identify and intervene to support under-
performing students to get back on track
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Day one, week one
e Entry level & Target level set and agreed
e Personal Learning Plan (PLP) introduced:
students download, discuss, agree goals, upload into Moodle

Weeks 2 -5

Goal setting & PLP
e Every week Student discusses goals and completes section 2 of PLP
e Teacher initials goals/targets

End week 5/beginning week 6
Progress test
e Student sent progress test alerted
e student takes progress test (in own time, in Moodle
e Student completes PLP section 3
e Teacher completes section 3 & fills in progress table
Progress tutorial
e Teacher gives one-to-one tutorial on progress, student & teacher agree action plan for next
cycle & complete stage 4 of the PLP. PLP saved as PDF & new PLP created for next cycle
e Underperforming students counselled by Academic Coordinator & join GIL tutorial group
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Agree your PLP on your first day

Why are you learning English?

What do you need to improve & practice?
What can you do, in and out of class to

Improve your progress?
* Choose from the list &/or
« Add your own

Action Plan for Sep 4 - S=p 30
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Action Plan for Sep 4 - Sep 30

 Study Skills

» Speaking and Pronunciation
» Listening

» Reading

» Writing

» Grammar

» Vocabulary
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https://my.embassyenglish.com/my/

vrichardson@studygroup.com
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