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Session Structure

Mark - Operations

Mel - Academic

Between us we have a wealth of knowledge and
experience on running junior courses.
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What is Young Learners EUK?

It is a group of diverse EUK members who
all have an interest in running junior
summer schools and adhering to best
practice for the benefit of students and
staff
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What can YLEUK do for you?

e Information sharing

e Allow you to promote your school

[
Provide a platform for lobbying and policy
formulation
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How do we do it?

Discussions and meetings

Website and forums

Workshops

Conferences

Outbound missions collaboration (eg.
British Council)
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How much does it cost?

£300
per organisation per year
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Operations: General

e Residential versus homestay

* Fitting in the business with the British
Council Handbook
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Operations:

Setting up an on-site team

Centre Manager

Academic Leisure WEIEILE
Manager/DOS Manager Manager

WELEILE

Teachers !
Assistants

Young Learners English UK

Administration
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Operations:
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Operations:
Homestay versus Residential

* Residential (school or university)

* Homestay and Residential
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Operations:
Homestay versus Residential

Homestay:

Young Learners English UK

* Does not require as much staffing and
supervision as residential

* Logistics regarding transfers to and
from the homestay

* How the students get to school?
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Operations:
Homestay versus Residential

Residential:

e Logistics much easier as only one
place to go to and from
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Operations:
Homestay versus Residential

School:

e Usually only one provider

Young Learners English UK

* Apart from staff, usually not many 3"
party adults on site

e Safe environment & better control
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Operations:
Homestay versus Residential

University:

Young Learners English UK

* May have more than one provider

e 3rd party adults on campus -
Safeguarding

e Usually better accommodation
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Operations:
Homestay versus Residential

* Dealing with more than one service
provider

e Can appear bitty to agents
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Operations:
Homestay versus Residential

Make sure the
contract(s) with the
providers work for you
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Operations:
Groups and Group Leaders

* You may have heard stories about group
leaders

Young Learners English UK

* They are true!
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Operations:
Groups and Group Leaders

e Teacher is the leader

 Permanent employee (of the agent) is
the leader

Young Learners English UK

 Temporary employee (of the agent) is the
leader

* Agent is the leader

* None of the above and is coming for the vauNe

I LEARNERS
rlde ENGLISHUK



Operations:
Groups and Group Leaders

Advantages:

* Liaises with the staff when thereis a
language problem with the student

Young Learners English UK

Looks after his/her student when ill or hurt

e Gets involved with activities/excursions

Acts as filter between the agent/parents

* May know the students and the parents
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Operations:
Groups and Group Leaders

Problems:
* Very demanding

e Causes bad morale with staff, students and
other leaders

. . “ ” YOUNG
Does not like the “school rules LEARNERS
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Operations:
Groups and Group Leaders

Solutions:

Young Learners English UK

e Comprehensive and unambiguous
information

* Train your staff to cope

e Learn Italian/Russian/Chinese!
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Operations:
Fitting in the business with
the BC Handbook

e Activity programme for under 16s

* EUK always happy to field questions
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Junior course welfare issues

Young Learners English UK
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The responsibility of the
young learners is yours from
the minute they arrive in the
UK until the minute they
leave: 24/7! g W
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Supervision Levels

Young Learners English UK
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What is the difference
between a Safeguarding
policy for adults and
juniors?

Safeguarding children
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How are you going to
arrange arrival and
departure to / from the
school ?

Young Learners English UK
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How will you safely
accommodate both
staff and students?
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How will you deal with
communications
between staff and
students?
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Facebook - and others!

It’s a complicated area but the
main aim is to reduce the
possibility of electronic
contact with pupils
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How will you deal with
illness either
residentially or in a
homestay?
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It is not possible to be 100%

safe, but if you follow the
guidelines in the BC

handbook and join YLEUK

this will put you on the right
track to minimise risk [ i,

ACCREDITATION UK
HANDBOOK " RTTHS
ENGLISHUK




These are a few things to think
about when running junior
courses.

L
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Academic Programme

What are your overall course objectives and
specific goals?

* Find your school’s signature style but be prepared
to be flexible

 Demands for exam preparation, CLIL and English
for Work are on the increase- don’t get left behind!

 What is unique about your teaching situation and
how can you make the most of this?

 Think confidence, communication and culture
rather than new structures
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Academic Programme

Testing- start as you mean to go on

* Don’t expect your junior students to excel in an
adult placement test

* Focus on what is relevant to the course goals, and
ensure skills- particularly speaking- are taken into
account when designing the test

* Canyou use a pre-arrival test?
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Academic Programme
e Short, snappy lessons with a focus
on student involvement Lz
[QOAL_—
see (T
* Lessons need to reflect teenagers’ ) .
attention span and take into Umm?
account visual, kinesthetic and
auditory learning styles .
INESHENC (g
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Academic Programme

Course book versus in- house materials?

e Consider time and financial constraints

 What do you want to drive your syllabus?

* Afocus on speaking and communicative
competencies

 What do students take home and what is the
importance of this ?
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Academic Programme

Diversity- age group, nationality - does one
size fit all?

Young Learners English UK

 Groups often comprise a wide range of ages

Do students already know each other and will
they be mixed with other nationalities

 Monolingual groups outside of the summer-
role plays as they already know each other and
don’t need to share
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Academic Programme

* The adjustment for those used to teaching adults-
don’t underestimate the impact of such change

* Choice of topics

e Recruiting new teachers
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Academic Programme

 Communicate with your Activities Manager
or Social Programme Coordinator

* Provide instant and real opportunities to

use the language that has been taught and
learnt!
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Leisure Programme

Desighing the programme

*Designing the basic timetable
*Fun vs Learning

*Linking trips to lessons
*Following British Council criteria
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Leisure Programme

Choosing and booking venues and transport
providers

Required checks

Safety / risk assessments

Templates
Age appropriate

Supervision rules

Ratios
Can students have free time?
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How do you get and train
Activity Leaders?

Safer recruitment of motivated staff

* No qualification is necessary but helpful (Sports,
PE, Lifeguard)

Young Learners English UK

University students / word-of-mouth, etc
*Experience working with children and maturity is
essential

Activity Staff structure on a summer course
e Activity Manager and Assistant

LEARNERS
Who is looking after the individual students? ENGLISHUK



How do you get and train
Activity Leaders?

*Ongoing training on the job

*Give freedom to plan own activities (provide advice
and templates) — Remember risk assessments!

*Regular staff meetings to talk through trips, activities
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Thank you and time for
guestions

Young Learners English UK
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