Preparing for Silly Season

Heather Rhodes
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Summer stressors

Recruitment
Inducting and supporting new teachers

Providing a Teacher Development Programme

Planning managerial timhe‘“”\i:j-—w
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Collecting useful feedback from shokf‘tenm___staff
and students =
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who will work for hort contracts
ding teachers who are flexible.

- Predicting fit for tfe LTO culture.

- Matchpg tg_§hers and itudents
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contact with CELTA course providers.
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rade-off between returners and new teachers in
induction sessions.
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Use experienced teachers in a buddy system.
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Hold SP?I;%'E%L—'?% 5?,53'9_'15 \:v!th new .
returning/long-term teachers where staff have to find
- out something new about each other.

# g
- . . e

-




L L ——

duction i




eachers a

erm teac

. lower levi. aa
out to attend ‘ e

ort-term teachers — difficult to develop teachers they
feel there is no need. =
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- Teachers refuse to participate.
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eep sessions short and sharp with practical content.
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Project work
Classroom management

Interactive Mtebpa-rds
Dealing with Ianguéges
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of one week and having to plan for the next.
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Bemg proactwe 1n plannlng but reactive day to day.
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- Plan CPD in advance of the summer and arrange for
people other than the DOS to present

- Extend the manageﬂaj,tem for the summer Employ

- ADOSs and senior tea:ehers with a remit for teacher
support Deputy roles setheres cover in a crisis.
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anager. It’s useful to have some distance.
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- Send a reflective survey to parents after a coule of
weeks. This is good for marketing. Incluc
reward/incentive to ensure it is. compléted"e g. A free

dlctlonaryﬁrl 6% offﬁext enr‘olment

. ,m,u -

«“" e v

- e
-




> ugg.

S)’ O

after a sta rs had
ime for this before the

_

/




| [ i
3 L i,
& r v
1 1
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