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• What is incremental improvement?

• Examples and types of improvement

• Process: how do we go about improving 
things?

• When? Prioritising and planning

Just Do it – Really?



https://www.youtube.com/watch?v=nHQSngmzkQg

https://www.youtube.com/watch?v=nHQSngmzkQg




Examples of Incremental 
Improvement







Types of change



Changes to BEET’s 
entry test over 3 
years.





Process: how do we go 
about improving things?



An improvement 
is often the 
closing of a … … gap



Problem: cold classrooms  timer on heaters 

Analysis: progress scores odd  revise reading test 

Feedback: PDRs, meetings, student feedback

Comparison: other centres

A vague sense of unease

Looking



DO

When? Planning, prioritising









Stephen Covey: 7 Habits of Highly Effective People











WHY - are we doing this?

WHO should /could do this?

WHEN is the best time?

WHERE – why here?

HOW – is there another way?

WHY – does this have other uses?



Are you incrementally improved?

Don’t just do it – GROW!

Active Looking

Asking Questions: WHY (any gaps?)

Garden Area – shortcuts to reduce set-up costs / 
change overheads. 

Improvements Log - sense of achievement
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