
While we wait:

What’s the biggest mistake a content marketer can 
make?
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Grow your 
education business 
with content 
marketing

http://www.hubbublabs.com
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HELLO!
I’m George Chilton
the Creative Director at 
Hubbub Labs. We’re a 
content marketing 
agency based in 
Barcelona.
You can find me at 
@designerlessons

https://twitter.com/designerlessons?lang=en


In this session
We’re going to cover:

▹ The content funnel 
▹ Making an impact with your content
▹ How to effectively target your content 
▹ How to use content to generate more leads



Place your screenshot here
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“You haven’t 
posted in 7 
days.
 
120 people 
who like 
your page 
haven’t 
heard from 
you in a 
while…”



In 2020, it’s time to replace aimless, ad 
hoc content with directed, impactful 

content.

But how?
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Start SMART

● Specific

● Measurable

● Attainable

● Relevant

● Time-bound

By June 2020, we will have increased the number of 

qualified leads by 10% through exam-focused content.



Not 
delightful
No value

Delightful
No value

Delightful
Valuable

Not 
delightful
Valuable

Task:

Think about the 
last piece of 
content you 

created. Where 
would you put it 

on this chart?

© hubbublabs.com



Awareness

Consideration

Engagement

Conversion

Retention

Facebook / IG Live

AMAsOffline / Online Events

Viral Video

Blog posts

Thought leadership

Photos

Podcasts 

Market research

Press releases

User Generated Content Competitions

How tos

New releases

Product explainers

TestimonialsCase studies

Ebooks

Webinars

Newsletters

Product Hunt Infographics

Interviews

HARO

Google My Business

Product updates UX writing

Guides

Feedback surveys

Chatbot scripts

Advocacy



Audience

As marketeers, you already 
know the importance of 

speaking to ONE person and 
targeting the right audiences

On the right channels



Profile a stranger

PROFILE A RANDOM STRANGER

Age: 

Job: 

From:

Likes/interests: 

Social channels: 

Work needs:

Would love to:



Creating a persona: Who

Background Demographics Personality 

Name:
Education
Job:
Family:

Gender:
Age:
Location:
Income:
Industry:

Demeanour:
Strengths:
Contact preference:
Best social channels:



Creating a persona: What

Goals Challenges Our solution 

1.
2.
3.

1.
2.
3.

How can we help them 
overcome their challenges and 
achieve their goals?



Creating a persona: How

Common objections Describe service Elevator pitch 



How to build profiles

● Internal knowledge
● One to one interviews and 

chats
● During level tests
● FAQs
● Feedback forms
● Focus groups*
● Survey
● Google analytics (see 

image)
- Psychographics
- Geography
- Demographics
- Referrals
- Device types

● Social media analytics

See our blog here 

https://hubbublabs.com/inbound-marketing/content-marketing-buyer-personas-2018/


Who you target through content 
is important, but it’s also about 

their context



People don't want to buy a 
quarter-inch drill, they want a 
quarter-inch hole.
- Theodore Levitt 



Jobs to be done

- What job is your content helping 
people to perform?
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THE SWEET SPOT

www.hubbublabs.com



Your role as a content marketer

20



Place your screenshot here 21

As a content marketer, 
a trusted guide you are

Build customer avatars

Answer their questions

Remove their obstacles

Get them closer to 
conversion

Segment your audience

CC Yoda | by wwarby Yoda | by wwarby



How will you resonate 
with your audiences?

- Source: content marketing institute



Planning

Use what we know about your audience, their needs and 

obstacles, and the tools we’ve just looked at to come up with 

four article (or content) ideas for your blog. 

Here’s a template to get you started

https://docs.google.com/document/d/1A6PH4etdir_uSuPXlr8dKMGbBVLe_Fdo8EZaOIYHGFM/edit?usp=sharinghttps://docs.google.com/document/d/1A6PH4etdir_uSuPXlr8dKMGbBVLe_Fdo8EZaOIYHGFM/edit?usp=sharing


52.4 million 
likes,

10 million 
followers,

with only
1 post

My favourite
awareness 
campaign 
generated:





Take away 1: 

Bring people together and 
make them feel part of 

something bigger…



The egg tapped into our primal 
urge to compete and win

And made us part of the  
#EggGang

Who wouldn’t want to be part 
of that?





Take away 2: 

Keep your messaging human, 
simple, and focused on a goal





Take away 3: 

People like it when the 
corporate veil is lifted. 

(...but perhaps don’t do it like 
Sunny D did)



Free(mium) tools you 
shouldn’t miss



Keyword research: Ubersuggest



Keyword research: Keyword Planner



Keyword research: People also ask



Google Trends: comparing 
search volume over time



Google Trends: comparing 
search geo-data



Google Trends: Looking at 
alternative search terms



Answerthepublic.com



Yoast (online version)

https://yoast.com/research/real-time-content-analysis/

https://yoast.com/research/real-time-content-analysis/


What Google wants
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Google offers  some of the questions you should consider:

✅ Does the content provide original information, reporting, research or analysis?

✅ Does the content provide a substantial, complete or comprehensive description 
of the topic?

✅ Does the headline and/or page title provide a descriptive, helpful summary of 
the content?

✅ Does the headline and/or page title avoid being exaggerating or shocking in 
nature?

✅ Is this the sort of page you’d want to bookmark, share with a friend, or 
recommend?

Read more on Google's update here: 
https://webmasters.googleblog.com/2019/08/core-updates.html

https://l.facebook.com/l.php?u=https%3A%2F%2Fwebmasters.googleblog.com%2F2019%2F08%2Fcore-updates.html%3Ffbclid%3DIwAR2fnc7_gY-gIZf0bK_JdrDSMV9X-5jRva2E10Zi0-Uh_Vh6LOl6070PFIc&h=AT0jhwj8J8-A5IpgwHUdKDmy5Mrr2PhKU3jnF9o9PJ0p7Dz3fLoibSPkUjGZHoDK5B3LgSmM8fIQwJciPYZbwTCF5NlOAYxfh5fUF8WZ8MxHKWr_sr3xVpdkFy3uiYeZp34MQ0EqzZH2hJuoJ87W82QAT4Xr-nGjSgX-Du2_fxz3PC47OSqiWCKaRzcn_dfLcPGU4x-YDDEVV_BGzfcL8vpinCAnhvCF8uAc-hxtRFRNpuXcknh1I12RlRNQ5oveUgv1Ryrk20pCw9SkanQ08uQIsOglrSHHpjYJLum-3sd-yMjghDvHkyrQyVxk7zpYgwPYE2Yyn0wiizgJixbHi7v2hB8tLk-0anS2G652iMAar5jz2eIOeNbspPYf3ta46Jydn08K6twkRzkaq8JZWzQ7Y7erEH8YFdtZ6zvJngJ7FlV0E1FuGGVwz4dze_HcER-k_Ofwa86f_34ElS38DUW1SFvFLMRsiUKoiK5IVmsSw9UTxv8S6ItYAGnd5bqwoIiMT845Y9Mw3BvZdK92W55mIwC1A7mDzZwV1FuCXqoO3xW9uBf-0k5zDDuWsI4_6dRRlWsu0QH4TcT8tFvBTSd-UmUH3-iaYe_uFe5ZbswuDn-Sljr6HH9a95aFp_rjR3k


● The average blog post is 
1236 words long

● The percentage of bloggers 
using email marketing has 
doubled since 2014

● 68% of bloggers regularly 
update older content

More in this study by Orbit 
Media Studios

https://www.orbitmedia.com/bl
og/blogging-statistics/

https://www.facebook.com/orbitmediastudios/?__tn__=K-R&eid=ARAqxEY7-myCqbbRIsdAHST_6gMQdY8SyKLxolSf2qZooHirhJB4t2VqgMnyARjvxWB4yvCQDjQeZ_cc&fref=mentions&__xts__%5B0%5D=68.ARCe3hAg2q5kBmUwY6Bk9k0mYgYe4nx52ITM-cRig0Q_MQGI0Vc9ZCPuEE9Qq4EI8f5S6rEOBbTYbZhvNwNj0fmyZAXwsgtXuIl5UnMdeV9uT9zgDO_9KjX-qVbZo2UW_oW0ju0fgxeMZrVqxC_Ike4jGrfeishU2RzXsE-hA-eT_4tnkoY1IhijlNyjW2VNT42m7LDypi3xQ_n0a_i7peNU9mCv12mxnnfIiPaJ_HdzO81f2mRdwVIrhxQ9XLgXKAJnRzDOPzBI7EHkwn2EbSt0RzfofWOZVdNA9U8XNJFwqisEHlFK-IemV6r-Tu-OvLcWzEmePfKctfUNByL3_LE
https://www.facebook.com/orbitmediastudios/?__tn__=K-R&eid=ARAqxEY7-myCqbbRIsdAHST_6gMQdY8SyKLxolSf2qZooHirhJB4t2VqgMnyARjvxWB4yvCQDjQeZ_cc&fref=mentions&__xts__%5B0%5D=68.ARCe3hAg2q5kBmUwY6Bk9k0mYgYe4nx52ITM-cRig0Q_MQGI0Vc9ZCPuEE9Qq4EI8f5S6rEOBbTYbZhvNwNj0fmyZAXwsgtXuIl5UnMdeV9uT9zgDO_9KjX-qVbZo2UW_oW0ju0fgxeMZrVqxC_Ike4jGrfeishU2RzXsE-hA-eT_4tnkoY1IhijlNyjW2VNT42m7LDypi3xQ_n0a_i7peNU9mCv12mxnnfIiPaJ_HdzO81f2mRdwVIrhxQ9XLgXKAJnRzDOPzBI7EHkwn2EbSt0RzfofWOZVdNA9U8XNJFwqisEHlFK-IemV6r-Tu-OvLcWzEmePfKctfUNByL3_LE
https://l.facebook.com/l.php?u=https%3A%2F%2Fwww.orbitmedia.com%2Fblog%2Fblogging-statistics%2F%3Ffbclid%3DIwAR0tvNxhGifae0IQTOxz4hVxF3aHBQOHwyiVP20NqY6n9-aT-USPEAPQS4s&h=AT1baJKK9TwLlOG2WwY9R3VXDABDz7pbN8zTvnb6yxIFXVg2BdmWiNqxLpUPq080ms_5TBfarbFMjSutYuhYW3d99iQRjBrF2OIIqE9CNXjuPgVNm2JvcfEq4Ffu3QtyfOtbnfTUhAWZW8uwYu_rRO3IlqLBpAKDFBD__Dusrbo7flRY7WUEDdQlgeZhIx9yU_eYZljQIknRdfHq7_BaOGq5-XSeQUboefwgsYYojixMIfpXnwbB5MDOA-fWkcKomoC_oSzfYenGV7K6i42tgeXDEa7P9W5hZCwSK5BxyRpOXi_jXMe1FduCsqzQrGkbxmFZjRPd_m1AW4UWdePrVp3Mzs8293WaOkCBwoYhGNbN44uud7jHnFLx7g0VEcIN2BMfJfacKCWd2KNkSZ35SWvaQkX2nmWb4-mq9s_Vw5DKetCwEn6G1zjzXd-TaR5CZeH5-K2rrvw-tiD3f-JfRy6cNQMH51OC0zMTc4AdmAAy8lf8sZf7fcFMIQ0BDVrwfeyu8W2NmrY9petotE44zFDyqOdEMftZ-9YoN2O5RnCUluLfDMZtDq-T3swSibIMUSiu5HtNGbABpwpWPthYZxxywgkPQ3HH2IlMac6xHO3QbwVg8Dp96UO2MIAWHWgtHb0
https://l.facebook.com/l.php?u=https%3A%2F%2Fwww.orbitmedia.com%2Fblog%2Fblogging-statistics%2F%3Ffbclid%3DIwAR0tvNxhGifae0IQTOxz4hVxF3aHBQOHwyiVP20NqY6n9-aT-USPEAPQS4s&h=AT1baJKK9TwLlOG2WwY9R3VXDABDz7pbN8zTvnb6yxIFXVg2BdmWiNqxLpUPq080ms_5TBfarbFMjSutYuhYW3d99iQRjBrF2OIIqE9CNXjuPgVNm2JvcfEq4Ffu3QtyfOtbnfTUhAWZW8uwYu_rRO3IlqLBpAKDFBD__Dusrbo7flRY7WUEDdQlgeZhIx9yU_eYZljQIknRdfHq7_BaOGq5-XSeQUboefwgsYYojixMIfpXnwbB5MDOA-fWkcKomoC_oSzfYenGV7K6i42tgeXDEa7P9W5hZCwSK5BxyRpOXi_jXMe1FduCsqzQrGkbxmFZjRPd_m1AW4UWdePrVp3Mzs8293WaOkCBwoYhGNbN44uud7jHnFLx7g0VEcIN2BMfJfacKCWd2KNkSZ35SWvaQkX2nmWb4-mq9s_Vw5DKetCwEn6G1zjzXd-TaR5CZeH5-K2rrvw-tiD3f-JfRy6cNQMH51OC0zMTc4AdmAAy8lf8sZf7fcFMIQ0BDVrwfeyu8W2NmrY9petotE44zFDyqOdEMftZ-9YoN2O5RnCUluLfDMZtDq-T3swSibIMUSiu5HtNGbABpwpWPthYZxxywgkPQ3HH2IlMac6xHO3QbwVg8Dp96UO2MIAWHWgtHb0


Featured Snippets

✅ Research keywords and common questions

✅ Use lists with consistent subheadings

✅ Keep things simple and easy to understand



A summary

How to write a viral blog post 
(Guide with examples and tools)

www.hubbublabs.com/blog

https://hubbublabs.com/inbound-marketing/how-to-write-a-viral-blog-post-guide/


Don’t miss us at InnovateELT 
2020!

https://ielt20.innovateevents.com/

https://ielt20.innovateevents.com/


Things Hubbub Labs can 
help with

● Ongoing strategy support (including 
accountability) 

● Producing blog, social media and 
newsletter content 

● Press releases and guest articles
● Copywriting and editing
● Media outreach



THANKS!
Any questions?

You can find me at:
@designerlessons

george@hubbublabs.com

mailto:george@hubbublabs.com

