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• Why worry about 
employee engagement? 
 

• How do we measure it? 
 

• What drives engagement? 



A Tale Of Two Teachers 



• What is employee 
engagement? 

 

• Why bother? 



US military’s ‘Morale survey’ – main 
interest was in the troops’ 
willingness to fight (WW1) 

Job satisfaction = good 
performance? 

Concept of engagement: the degree 
to which people brought their ‘full 
selves’ and energy to the job. 

Opposite of employee burnout? 

 
 

 

What is morale? 



‘An employee’s willingness and 
ability to contribute to company 
success.’ 

‘The individual’s involvement and 
satisfaction with as well as 
enthusiasm for work.’ 

‘Pride, passion & enthusiasm for 
work.’ 
 

https://decision-wise.com/7-definitions-of-employee-engagement/ 

 

 

What is engagement? 
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Employee engagement 



 

 

Employee engagement 



‘The company’s ultimate purpose is the 
happiness of all its members, through 
their worthwhile and satisfying 
employment in a successful business.’ 

 

John Lewis Partnership 

Principle number 1 

Best UK company? 



Good staff engagement results in: 

• Better workplace atmosphere 

• Low staff turnover 

• Retention of top talent  

• Flexible staff, receptive to new ideas 

• Collaboration, innovation 

• Better productivity 

• More effective teaching  

• Better learning outcomes 

• Increased student satisfaction 

• Greater customer loyalty 

Why bother? 
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How do you measure staff 
morale / employee 

engagement? 



Rely on gut feeling? 

 

Collect evidence: 

- Staff surveys  
 

 

How do you measure it? 



Staff surveys 







Key questions: 

• I am really enthusiastic about the mission of my 
company. 

• At work, I clearly understand what is expected of 
me. 

• In my team, I am surrounded by people who share 
my values. 

• I have the chance to use my strengths every day at 
work. 

• My teammates have my back. 

• I know I will be recognized for excellent work. 

• I have great confidence in my company’s future. 

• In my work, I am always challenged to grow. 
 

Staff surveys 



Are you fully engaged? 
 

Or merely ‘coming to work’? 



 

 

What actually drives engagement? 

 



Nadia & Brett 





TEAMS 

83% survey respondents said that 
most work is teamwork… 

 

Is that true in our schools? 
 

 

 

 



TEAMS 

Teamwork is… 
–Sharing responsibilities 

–Sharing problems 

–Solving problems 

–Sharing ideas 

–Sharing values 

–Giving and receiving support 

 

 



Staffroom teams 

Co-teacher teams 

AM or PM teacher teams 

Specialist course teams 

Specific level teams 

Department teams 

Senior teams 

Newer teacher teams 

Project teams 

Management teams 

CPD teams 

 
 

 

 



The quality of these  

team experiences  

=  

the quality of your  

work experience. 
 
 

 

 







Listen. Understand. 

Join up the dots. 

Match roles to talents and abilities. 

Build in team work & collaboration. 

Help create variety. 

Provide challenge. 

Opportunities for growth. 

Give recognition. 

 

 

 

 

  

How do you build extreme trust? 



Frequent, light-touch ‘check-ins’ 
 

What are your priorities 
this week? 

How can I help? 
 

GIVE ATTENTION 



• Team spreadsheet 

• Individual goals / strengths / 
interests 

• Notes from check-ins 

 

Use an online platform (e.g. Trello) 

where team leaders can share insights 

 
 

 

How do you record this? 



 
 

 



Professional development activities 
emphasise collaboration and teamwork 

 
 

 

LEARN TOGETHER 



Effective CPD 

Walter Briggs,  
2012 

 

Teacher development that works: 
1. is concrete and classroom-based 
2. involves teachers in choices of 

areas to develop and activities to 
undertake 

3. brings in expertise from outside 
the school 

4. is sustained over time 
5. helps teachers to work 

collaboratively with peers 
6. provides opportunities for 

mentoring and coaching 
7. is supported by school leadership 



 

When confronted with a performance 
problem, ask  

 

‘How can we address this through 
our teams?’ 

 

 

 

 

 

  

Employee Engagement 



 

The team leader plays a key role  

in creating the  

best work experiences 

 

 

 

 

  

Employee Engagement 



 

Build (extreme) trust  

 

Give frequent, light-touch 
attention 

 

Build in collaborative learning 
 

 

  

Employee Engagement 





Academic Leadership Conference 

Thank You! 
 
 

jround@stgiles.co.uk 
 
 
 



https://conference.iatefl.org/pce_lam.html 
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