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MINUTES OF THE 49TH MEETING OF THE ENGLISH UK BOARD 
 
 
Held at: English UK, 219 St John Street, London EC1V 4LY 
 
Date:  Thursday 12 June 2014 (from 14:00) 
 
Present: Sue Edwards (Chair for items 1-7) Sarah Cooper (Chair for items 7-14), Eddie 

Byers, Jane Dancaster, Andrew Fisher, Daphne Laing, Alex Perkins and Steve 
Phillips 

 
Attending: Huan Japes and Annie Wright (minutes)  
 
 
 
CONSTITUTIONAL BUSINESS 
 
1. Apologies for absence 

Apologies were received from John Barnett, Simon Cleaver, Richard Day, Caroline Hugo 
and Shane Wilkinson. 
 
The Board welcomed Eddie Byers (EB) to his first English UK Board meeting as Chief 
Executive. New members of the Board, Andrew Fisher (AF) and Alex Perkins (AP), were 
also welcomed to their first meeting. 

 
2. Declarations of interest in any item of business on the agenda 
 There were no declarations of interest. 
 
3. Minutes of the meeting on 10 April 2014 
 The minutes were agreed as an accurate record of the last meeting.  
 
4. Matters arising and updates  
 There were no matters arising or updates not covered in the agenda. 
 
5. Minutes of the Annual General Meeting on 14 May 2014 
 The minutes were agreed as an accurate record of the 2014 AGM. 
 
6. Membership of the association (paper B49/6) 

 
Current position, new members, withdrawals, changes of premises and subscriptions  
The Board noted the position concerning new members, withdrawals, changes in premises 
and subscriptions. The current number of member centres, which stands at 475 
accreditations, was noted (3 less than the last meeting but 11 more than in June last year). 
 
Annual declaration process 
The Board agreed the annual declaration process should be streamlined.  
 
Sue Edwards (SE) noted both the English UK and Accreditation UK annual declarations are 
conducted at the same time of year and asked if there was any possibility of combining the 
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Accreditation UK declaration with the English UK system so member centres would only 
need to submit one declaration to English UK. Annie Wright (AW) responded and said this 
could be investigated whilst she and the membership manager Alice Marcolin carry out the 
proposed changes to the English UK system during the coming months. 
 
Accreditation Consultancy Service (ACS) 
Huan Japes (HJ) noted which of the current twelve ACS subscribers had passed and 
planned to join the association. Jane Dancaster (JD) questioned whether The Stay 
Academy should remain a corporate member once accredited and able to join as a member 
centre. HJ responded and explained their corporate membership status would terminate 
should they successfully apply for member status as an EL provider. 
 
Corporate members 
The Board noted the position concerning corporate members, which stands at 42 members, 
2 more than at the last meeting. The Board approved the proposal to terminate corporate 
membership with immediate effect from the three outstanding debtors. 
 
Annual Conference and AGM 2014 – feedback and plans for 2015 
The Board agreed to discuss this under agenda item 8. 

 
7. Membership of the Board and committees, appointment of the Chair and 

appointments to external bodies 
EB reviewed the position on all Boards and committees and reminded Board members 
present the Chair would be standing down at the meeting. 
 
Sarah Cooper (SC), Vice-Chair, noted her intention to stand as Chair. SE proposed this and 
it was seconded by JD. Board members present voted and the vote passed unanimously. 
SC was congratulated on her new position as Chair.   
 
Due to the high number of apologies for the meeting it was agreed the appointment of a 
new Vice-Chair would be postponed. 
 
The role of Chair was handed over to SC at this point in proceedings. 
 
AW updated the Board on the position on the Enterprises Board following the resignation of 
Kevin McNally, Stephan Roussounis and Claire Gossage. Andrew Fisher (AF) volunteered 
to join the Enterprises Board, and this was approved and welcomed by the Board members 
present. The Board suggested reviewing the list of regular attendees at the annual English 
UK Marketing Conference for possible additional candidates. 
 
EB informed the Board he had begun proceedings to recruit a new Chair for the Finance 
Panel. 
 
The role of the English Language Promotions group (ELPG) was referenced and EB noted 
the role of the Group would be reviewed as part of a larger review of strategic alignment. 
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MATTERS FOR DECISION AND DISCUSSION 
 
8. Annual Conference feedback 

HJ spoke to the paper detailing feedback from the 2014 Anniversary Conference and AGM 
held in May. The conference received good feedback overall with ~95% of delegates saying 
they would recommend it to others.  
 
Board members present discussed ideas and opportunities for the 2015 conference and 
rejected the proposal to combine the event with the annual marketing conference. 
 
SC suggested accountability should be at the core of the annual conference programme. 
Board members present agreed.  
 
AP suggested hosting a panel discussion focusing on a set of pre-canvassed questions 
from members. 
 
It was agreed the conference should be held away from London and be a one and a half 
day event with an evening dinner on day one. More time should be allocated to the AGM 
and an after dinner speaker should be considered for the dinner.  

 
9. 10th Anniversary activity – discussion 

EB asked Board members present whether they felt there should be further celebrations or 
activities in relation to the 10th anniversary year. It was agreed ideas proposed in an earlier 
Board meeting should be reviewed.   
 
See below an extract from the minutes of the 45th Meeting of the English UK Board held on 
17 October 2013: 
 
SE asked for suggestions for the 10th anniversary celebration. JD suggested a reunion 
dinner at the next AGM, with an additional award or scholarship. SW emphasised that the 
guest list should bring together public and private sector organisations once more. TM 
mentioned the Wednesday night of the conference as a suitable date, with the Cinnamon 
Club as one possible venue. SE suggested Senate House, the British Museum or the BMA 
as alternatives, with Boris Johnson (or failing that Joe Johnson) as an after-dinner speaker. 
JD suggested the scholarship should be for a young person from a war-torn country; the 
scholarship award could run for the next 10 years as well.  

 
10. Public Affairs Advisory Committee (paper B49/10) 

EB spoke to the paper and explained the Board had agreed a new public affairs advisory 
committee should be established. The paper set out the proposed purpose, composition 
and terms of reference for the new committee.  
 
EB noted that a fresh approach was required in order to assist English UK to understand, 
respond to and influence emerging policy and reputational challenges which concern the 
association’s strategy.  
 
EB explained the new committee would provide a more substantial and systematic 
approach going forwarded. The committee will report to the English UK Board and help 
English UK to better understand the wider political environment.  
 
Board members discussed the proposal. 
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In reference to the immediate shorter term the Board agreed the current consultancy 
contract with Ivor Caplin should remain in place until the end of September. It was agreed 
this would offer consistency when influencing party manifestos.  SE advised all current 
activities should be followed through with civil servants and not just politicians.  
 
AP asked how English UK intended to engage with the wider sector and non government 
organisations such as ALTO (Association of Language Travel Operators). EB explained he 
would be attending the GAELA (Global Alliance of Education and Language Associations) 
AGM at the end of August where he hoped to raise the subject of a joined up industry 
approach promoting the economic impact of the wider study travel industry. EB also 
referenced his recent attendance at the NAFSA Annual Conference & Expo in San Diego 
and conversations he had with English USA.  
 
AF commented that it was important the new committee made an impact quickly.  
 
AP raised the subject of technological developments, in addition to the political agenda. EB 
explained technological divers would form part of the wider strategy and were not being 
ignored. 
 
Daphne Laing (DL) raised the subject of engagement, both internally and externally, and 
noted Board members use of first names when referring to individuals within the 
membership and the wider sector. It was agreed use of first names was unhelpful and 
should be avoided in future meetings. 
 
Board members present approved arrangements for the new committee and proposed 
Timothy Blake of The London School of English be approached as the Boards preferred 
Chair. In reference to composition the Board suggested Richard Day or Nigel Paramour of 
English in Chester along with Board members JD and SE. Other potential non Board 
members were discussed with suggestions to be taken forward by EB. 
 

 
MATTERS FOR REPORT AND INFORMATION 
 
11. Nominations Committee (minutes of the meeting on 10 April 2014) 

Board members noted the minutes of the last meeting of the Nominations Committee.  
 
SC commented on the Board skills audit and noted the results indicated most Board 
members are generalists in ELT. The identified gaps in specialist skills included law, 
finance, HR, technology in the classroom, and marketing. EB and SC explained they would 
take the matter forward. EB reported he and SC intend to arrange a Board workshop day in 
the coming months. 

 
12. Accreditation & Professional Services Board (APSB) (minutes of the meeting on 28 

May 2014) 
Board members noted the minutes of the last APSB meeting. 
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OTHER BUSINESS 
 
13. Dates of future meetings in 2014 and 2015 

EB noted the October meeting (due to take place on 9 October) clashes with the English 
UK Fair in Kyoto so will need to be rescheduled.  
 
SC informed the Board of plans to appoint an executive assistant who will be employed on 
a 0.6 basis. The post holder will correlate future meetings with industry events. 
 
The Board agreed to meet for an extraordinary Board meeting at StudyWorld at the Hilton 
London Metropole Hotel on the morning of Monday 1 September.  

 
14. Any other urgent business 

JD raised the issue of the problems in Russia concerning the visa delays. SE noted 
problems in Thailand too.  
 
JD asked when a new manager would be recruited to the international team to replace 
Jodie Gray who left at the beginning of the year. AW responded and said a recruitment 
drive would take place in the coming months, possible after the summer season and agreed 
the team does still have some gaps in capacity. She explained there had been some 
reorganisation of roles and responsibilities amongst individual team members and 
additional support at officer level. 
 
SC expressed her thanks to SE for the support in preparing her for the role of Chair. These 
thanks were extended by all Board members present who joined together in thanking SE for 
her commitment and support over many years. 
 
SE thanked Board members for their support over the years on what had been a 
challenging but incredibly rewarding role. 
 
 
----- 


