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MINUTES OF THE 53RD MEETING OF THE ENGLISH UK BOARD 

 

Held at: Eurocentres, 56 Eccleston Square, London SW1V 1PH 

Date:  Tuesday 2 December 2014 

Time:  14:00 

Present: Sarah Cooper (Chair), Eddie Byers, Steve Phillips, Richard Day, Shane 

Wilkinson, Simon Cleaver, Daphne Laing, Sue Edwards and John Barnett 

Attending: Annie Wright, Huan Japes, Joanna Jankowska (minutes)  

 

 

Constitutional business  

 

1. Apologies for absence 

Apologies were received from Jane Dancaster, Andrew Fisher, Caroline Hugo and Alex 

Perkins. 

 

2. Declaration of any interest in any business of the meeting 

There were no declarations. 

 

3. Minutes of the meeting of 22 October 2014 

Minutes were approved.  

 

4. Matters arising from the Minutes and updates 

APSB terms of reference will be discussed at the next Board meeting. 

 

5. Proposal of Vice Chair of English UK Board 

RD proposed Steve Phillips as Vice Chair. All Board members voted in favor and Steve 

Phillips was appointed. 

 

6. Membership of the association 

HJ updated the Board on new members, withdrawals, changes and 2014 Subscriptions 

Debtors. There was a discussion on recurring debtors and the existing temporary 

suspension procedure. It was agreed that this process should be reviewed to clarifying the 

limits of this procedure. 
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The board agreed that we should continue to discuss with Accreditation UK revisions to 

inspection criteria from 2016 to include a focus on the financial health of the accredited 

organisations.  

 

Action: 

 EB & HJ to review the subscription collection process and rules 

 

EB informed the Board about a planned 1.2% increase in membership subscriptions rates 

for 2015, explaining that by doing so the association financial position will be effectively 

sustained. JB proposed changes to the covering letter for the ballot and to the associated 

Annex A, EB agreed to review the final version.  

 

HJ informed the Board about the Student Week Data Submission database implementation 

process and its main sections which include: contact details, online profile and student week 

data submission.  These changes are intended to simply the process and reduce 

administrative time for members. 

 

HJ informed the Board about the plans regarding 2015 Annual Conference and AGM.  The 

Board discussed an addition to the proposed programme with a session focussing on board 

subgroups reports (APSB, Enterprises Board, FP, and PAAG).  RD proposed the inclusion of 

a safeguarding elective session. All suggestions will be taken into consideration when 

planning the final AGM schedule.  

 

Matters for discussion and decision 

 

7. Risk Review (MB53/2) 

EB spoke to the paper and noted that further improvements to the risk assessment were 

likely in 2015. EB talked through the key points which included governance, operational and 

financial risk.   

 

The health and safety arrangements for English UK overseas events were discussed with 

further follow-up required in 2015. It was acknowledged by the Board that EUK team 

handled very well the aftermath of the accident which occurred during EUK Fair in Antalya.  
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8. 2015 Budget Approval (MB53/3) 

EB spoke to the paper. EB clarified that the budget for 2015 includes the impact of the 

subscription fee increase and clarified the continuing public affairs costs, separately from the 

overall administrative costs.  

 

Action: 

 Additional analysis of the Administration, Public Affairs and staffing costs to be 

discussed at the next Finance Panel meeting in February 2015. 

 

9. Marketing Strategy Development (MB53/4) 

AW spoke to the paper which was previously presented to the English UK Enterprises Board 

in October 2014. The strategy aims to improve market access for English UK member 

centres. Possible strategies and options were presented to the Board. The Board supported 

the proposed marketing strategy and the implementation of additional direct student facing 

marketing activities. 

 

SE suggested that EUK should not only use traditional direct channels but also think about 

launching a mobile application to reach wider audiences.  

 

10. SESF stress test results (MB53/5) 

HJ spoke to the paper and provided further information about the SESF including the use of 

the fund in years 2011- 2014. It was noted by the Board that the usage trend is downwards 

in recent years, although this cannot be taken as permanent feature. HJ identified scenarios 

that are potentially more problematic and quantified the associated capacity of the fund.  It 

was noted that the fund had sufficient capacity to meet most likely scenarios.   

 

JB and SE pointed out that rules of implementing SESF are ambiguous in places and need 

further specification. 

 

Action: 

 HJ to review and clarify SESF rules and recommend adjustments. 

 

11. British Council Triennial Review Update (MB53/6) 

EB spoke to the paper. It was noted by the Board that the British Council is in the process of 

reviewing both its charitable and commercial activity. It is likely that the final decisions will be 

shared early in 2015. EB presented English UK’s proposed position regarding the BC, this 

was endorsed by the board. 
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Matters for report and information  

 

12. Draft minutes from Finance Panel, 6 November 2014 

The Board noted the draft minutes. 

 

13. AOB 

 Update on EUK staff survey 

EB updated the Board on the preliminary outcomes of the English UK staff survey. It has 

been decided that it will be discussed during the next Board meeting. 

 

Action: 

 EB to prepare a paper on EUK staff survey for the next Board meeting 

 

---------------------------- 

The meeting concluded at 17:15. 

 


