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MINUTES OF THE 54TH MEETING OF THE MAIN BOARD  

 

Held at:  English UK, 219 St John Street, London EC1V 4LY 

Date:   Tuesday 10 February 2015  

Time:   13:30 

Present: Sarah Cooper (Chair) (SC), Steve Phillips (Vice-Chair) (SP), Eddie 

Byers (EB), Richard Day (RD), Shane Wilkinson (SW), Simon Cleaver 

(SCl), Daphne Laing (DL), Sue Edwards (SE), Jane Dancaster (JD), 

Andrew Fisher (AF), Caroline Hugo (CH), Alex Perkins (AP) 

Attending: Andrew Hjort (AH), Annie Wright (AW), Huan Japes (HJ), Laura 

Underwood (LU), Joanna Jankowska (JJ) (minutes)  

 

 

Constitutional business  

 

1. Apologies for absence 

Apologies were received from John Barnett.  

 

2. Declaration of any interest in any business of the meeting 

 There was no declaration of interest. 

 

3. Draft Minutes of the meeting of 2 December 2014 

The minutes were agreed to be an accurate record of the meeting held on 2 December 

2014. 

 

4. Matters arising from the Minutes and updates 

 From JD: regarding PWC meeting to be held Thursday 12 February 2014 

 From DL: briefing from PAAG meeting held on 3 February 2015 

 From SP: briefing from Enterprises Board meeting held on 5 February 2015 

 

5. Membership of the association (MB54/1) 

HJ spoke to the paper. He updated the Board that the current membership of English 

UK stands at 477. RD proposed to include the location along with the school name in 

the future papers. 
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Action: 

 HJ & AM: to include location of the schools in the membership of the association 

paper. 

 

HJ provided an update on 2014 subscriptions debtors and informed that the proposed 

1.2% increase of subscription fee was carried out and presented new rates for 2015. 

 

The British Council have requested that the Annual Accreditation UK fee is charged 

earlier in the year so that funds are transferred to them by September each year. EB 

has added that this needs to be taken to the Finance Panel for further discussion, as 

this may necessitate a rule change. 

 

HJ informed the Board there are all together 3 new subscribers for the Accreditation 

Consultancy Service since the Board meeting in December 2014. 

 

The paper presented new corporate members as well as withdrawals from the corporate 

membership. AF suggested asking corporate members who don’t renew their 

memberships to ask for a reason for leaving. 

 

 Action: 

 AM: to include in the Board paper the reason for any future corporate membership 

leavers. 

 

HJ provided an update on the 2015 Annual Conference and AGM and invited main 

Board members to comment. It was agreed that more visibility will be given to Board 

members starting in 2015 and to regional/national groups starting in 2016.  

 

HJ informed the Board that there are plans to conduct a membership survey. The 

extensive presentation regarding outcomes will be presented at the AGM in May. 

 

Matters for discussion and decision 

 

6. 2015 – 2017 Corporate Plan (MB54/2) 

EB spoke to the paper. The paper aimed to demonstrate a strategic plan of English UK 

activities for 2015-2017 with board members invited to discuss.  SC highlighted that the 

contribution of all staff members can be seen in this strategy proposal. The Board noted 

that the strategic plan is challenging and ambitious for a timescale of three years. EB 
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explained that some objectives will be developed sooner than others to phase 

implementation. It was pointed out that English UK has always been behind this idea 

although without necessary measures to put it into life; therefore implementing a 

structured strategy will lead the company in the right direction. 

 

 Action: 

 EB: to finalise the 2015 – 2017 corporate plan 

  

7. English UK Manifesto (MB54/3) 

EB spoke to the paper. He highlighted that the main contributor in developing the main 

objectives was Tony Millns. The document was discussed during PAAG meeting on 3 

February and it presented the main goals of English UK divided into six different areas. 

The draft project of the English UK Manifesto was well received by the Board but 

suggesting that the proposal to pursue legislation may be too risky at this time.  

 

 Action: 

 EB: to finalise the manifesto, involving the PAAG. 

 

8. Home Office Partnership rule changes (MB54/4) 

EB spoke to the paper and updated the Board on the current situation regarding the 

Home Office Partnership rule changes. It was noted by the Board that the Home Office 

circulated a third draft of the guidance which addressed a number of our concerns and 

was a substantial improvement on earlier versions.   

 

9. Nominations Committee Update (MB54/5) 

EB spoke to the paper. The Board agreed to the proposed changes of the Board 

Election rules, the 2015 Board Election process and timeline and the proposed changes 

to the Nominations Committee Terms of Reference. 

 

10. TVET paper (MB54/6) 

EB spoke to the paper which was previously presented to the Finance Panel. The Board 

agreed the management buyout by the existing directors should be pursued. 

 

11. Staff survey results (MB54/7) 

Laura Underwood presented the results of the first staff survey which was run between 

September and October 2014. The Board was pleased to hear that English UK 

employees are generally well motivated and identify reasonably well with English UK 
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aims. The Board noted the need to improve staff engagement with the board and the 

sub-committees. The Board noted the proposals which will be taken forward in 2015.    

 

12. Recommendation of the allocation of 2014 surplus income (MB54/8) 

EB spoke to the paper. The paper detailed the overall performance of English UK Ltd, 

and that a surplus of 62K is expected at year end which is significantly higher than 

previously forecasted and presented. This is mainly due to Gift Aid treatment 

clarification, and better than expected commercial performances for professional 

services and StudyWorld. The Board agreed to the proposal of splitting the 2014 surplus 

between increasing the expenditure on public affairs for 2015 by 25k and making a 

repayment of the mortgage of 30k, subject to the finalisation of accounts. 

 

Matters for report and information  

 

13. Minutes of Public Affairs Advisory Group, 26 November 2014 

 The Board noted the minutes. 

 

14.  Draft Minutes of Nominations Committee, 6 January 2015 

 The Board noted the draft minutes. 

 

--------- 

The meeting concluded at 16:30. 


