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DRAFT MINUTES OF THE 55TH MEETING OF THE ENGLISH UK MAIN BOARD  

 

Held at:  English UK Office, 219 St John Street, London EC1V 4LY 

Date:   Wednesday 8 April 2015 

Time:   13:30 

Present: Sarah Cooper (Chair) (SC), Eddie Byers (EB), Shane Wilkinson (SW), 

Simon Cleaver (SCl), Sue Edwards (SE), Andrew Fisher (AF), 

Caroline Hugo (CH), Alex Perkins (AP), John Barnett (JB) 

Attending: Annie Wright (AW), Huan Japes (HJ) (minutes), Paddy Zervudachi 

(PZ) 

 

Constitutional business  

 

1. Apologies for absence 

Apologies received from Steve Phillips, Richard Day, Daphne Laing, Jane Dancaster and 

Joanna Jankowska. 

 

2. Declaration of any interest in any business of the meeting 

None. 

 

3. Draft Minutes of the meeting of 10 February 2015 (MB54) 

The minutes were approved. 

 

4. Matters arising from the Minutes and updates 

SC passed on the Board’s appreciation to English UK staff for the extra workload brought 

about by the recent school closures. 

 

SCl confirmed that the management buy-out by the TVET UK directors had now been 

completed. 

 

5. Membership of the association (MB55/1) 

HJ spoke to the paper. He highlighted the ramifications of the school closures, particularly 

the continued fall-out from A2Z, and the factors that might lead to an increased number of 

closures, including non-payment by the Libyan embassy and the delay in PON payments. 
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EB emphasized the need for Accreditation UK to incorporate financial due diligence into the 

scheme.  

EB foresaw increasing problems with Libya, and agreed that English UK would continue to 

pursue the embassy for the outstanding money. SW suggested that schools refuse to take 

on new (sponsored) Libyan students, even if schools were reluctant to ask existing students 

to leave. 

SE and SW mentioned that the reduction of global IELTS centres (SELT centres) and the 

control on CAS numbers, including the ban on top-ups, placed significant restrictions on tier 

four numbers. AP added that schools were now admitting to a downturn on 2015. 

EB asked if the current SESF model is the correct one, given the duress the scheme was 

under, and that other options (e.g. insurance) should be investigated. 

Action:  

 EB to raise the issue of auditing financial healrth and fitness for membership at the next 

Accreditation UK meeting. 

 

6. Annual Report & Accounts 2014 (including surplus allocation discussion) 

(MB55/2)  

EB spoke to the paper. The audit process had been clean and the £72,000 surplus a good 

outcome for 2014. This was substantially down to above budget sales on StudyWorld 

places, cost control in Q4 and the gift aid treatment.  

 

The Board agreed with the auditors that membership income should be put through the Ltd 

account. SC agreed to sign off the accounts. EB proposed the surplus be used for: 

 Public affairs expenditure (e.g. value of ELT survey) 

 Topping up the SESF above the targeted level (up to £50,000) 

The Board agreed with this approach. 

 

7. Annual Conference and AGM 2014 (MB55/3)  

The Board approved the Annual Conference/AGM programme with its business focused 

emphasis. 
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Matters for discussion and decision  

 

8. Report from Nominations Committee (oral report from 8 April 2015 meeting)  

EB gave an oral report on the meeting. The Board election would start the next week, with a 

choice of three candidates: Hannah Alexander-Wright, Jago Brown and Stephen A’Barrow. 

While all three are strong candidates, the nominations committee had expressed a 

preference for Hannah Alexander-Wright in order to strengthen engagement with the HE 

sector, and Stephen A’Barrow as a representative of smaller schools. 

 

9. Regional engagement and special interest groups (MB55/4)  

EB spoke to the paper. Although the new English UK Wales group has now been formed, 

there are still gaps in the network, notably the South/South-East regions. SW confirmed that 

there would be a discussion meeting on the formation of English UK South; this was 

welcomed by the board. In addition, there would be a new ‘chair of chairs meeting for the 

regional and special interest groups on a bi-annual basis. CH asked if the regional groups 

should follow a standardised model. EB replied that this would need to be subject to 

agreement by the groups. In addition, it was suggested that English UK offer administrative 

support for all groups. EB considered this a logical development and would look at the cost 

implications of providing this.  

 

With regard to the Special Interest Groups SIGs (BEUK/YLEUK), it was agreed there 

needed to be more coordination with the national group. Options for new SIGs included: 

a) Academic YL group (schools) 

b) BASIS partnership (independent schools) 

c) A HE and/or FE group 

 

EB expressed concern that without progress on engaging HE members, they would ebb 

away. SC pointed out there were still 88 state-sector members, and that she had so far 

spoken to 40 people about forming a state-sector SIG. CH that the BASIS group would be 

relatively easy to develop, given the strong network that already exists. SC asked about 

progress on individual membership. EB agreed that this had potential but was not an urgent 
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priority. A TTEd SIG was mentioned as fourth option, including a focus on larger tenders and 

CPD.  

The Board formally ratified the new English UK Wales regional group. 

 

10. Membership Survey initial findings (MB55/5)  

EB spoke to the paper. He described the survey as a good ‘first cut’ but that further analysis 

and recommendations were needed. The response rate (190 members) was high for a first 

survey. Key priorities to emerge included: 

a) Public affairs and the promotion of UK ELT 

b) A need for English UK’s offer to be more carefully packaged 

c) A desire for English UK to take a more active role in business development 

d) A concern over value for money  - more research is needed as this may reflect the 

increased costs of dual accreditation 

e) A need for a change in our accreditation strategy in order to counter the problem of 

multiple accreditation 

 

CH suggested members may not realise the extent of our public affairs work, and that better 

communication would help here. AP added that the English UK website was hard to 

navigate, and had too big a reach for one site. EB added that our social media presence is 

currently weak. 

 

EB outlined the next steps for member engagement: establish focus groups for particular 

constituencies such as HE/FE; focus on non-respondents; set a clear strategy for engaging 

new members. 

 

Matters for report and information  

 

11. Draft Minutes of the Accreditation & Professional Services Board meeting held 

on 10 February 2015  

The Board noted the draft minutes. 

 

12. Draft Minutes of the Finance Panel meeting held on 24 March 2015 

The Board noted the draft minutes. 
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13.  Draft Minutes of the Public Affairs Advisory Group held on 18 March 2015  

The Board noted the draft minutes. There was some discussion on the SELT issue. 

 

Other business  

 

14. Date of next meeting (10 June 2015)  

This date was agreed. 

 

15. AOB  

None. 

 

16. Remuneration discussion  

Agenda item not minuted. 

 

-------- 

The meeting concluded at 1615. 


